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Res Artis – Activity Report 2014 
 

Amsterdam, June, 2015 

 

Dear Reader, 

 

2014 was an eventful year for Res Artis. 

 

Res Artis was successfully assuming its role of connecting and supporting artist residency organisations, 

while at the same time channelling its efforts into evolving the field of artist residencies thematically 

and structurally. The peak of 2014 for us was our 9th Regional Meeting "Escape and Engagement 

Residencies as Hosts, Producers and Promoters" from 2-5 October 2014 in Vilnius and Nida (Lithuania) 

hosted by Nida Art Colony of the Vilnius Academy of Arts. It turned out to be a wonderful and fruitful 

meeting that not only showed the importance of our network in practice, but simultaneously 

demonstrated the value and power of true hospitality. This very important aspect of artist residencies is 

something that has to be nourished especially in today’s world. 

 

In 2014, Res Artis celebrated its 21st birthday and we seized this opportunity to evaluate the 

engagement of Res Artis in the field of artist residencies. Over the past two decades the artist residency 

field has seen a significant growth.  Res Artis’ role and reputation and our global expertise in the field 

are widely acknowledged and the efficacy of our programmes and services is backed by the membership 

growth we experienced in 2014. More than one hundred (116) new members joined our network last 

year, whereby we continued the exceptional growth from 2013. 

 

Res Artis is passionate and visionary, but we are a small team and it is vital that we focus our resources 

to best benefit our members and ensure sustainability. Therefore, we conducted an elaborate 

membership survey, around what members want Res Artis to be, that generated a total of 140 

respondents. We are proud that our members provided us with great feedback, ideas, concerns and 

suggestions. As a network we were reaffirmed in the important role we play, linking artist residency 

organisation to and creating an international artist residencies community. We were happy to see that 

members recommend us to colleagues in the field, which generated a Net Promoter Score (NPS) of 55.7. 

In general, the survey themes included our strengths and weaknesses, where members perceive 

emerging priorities in the field, how we can improve our international engagement and our member 

engagement.  The input of members through this survey will be used to re-focus the services and 

activities, and will assist in shaping a bright future for Res Artis.  

 

Although, structural external funding for the foundation was not granted, Res Artis managed to remain 

active by collaborating intensively with other organisations. Through Res Artis’ board membership on 

Cultural Action Europe, Res Artis could continue its advocacy work for culture and access to culture. 

Several meetings attendances in the wider framework of cultural mobility and networking gave us the 

opportunity to be part of vital discussions in the field, gather new perspectives and forge important 

connections for future collaboration and exchange. By means of collaborating with Asialink and the 
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National Association of the Visual Arts (NAVA), Res Artis was able to organise a meeting in Australia to 

learn more about the role of artist residencies in Asia, Australia and Europe, resulting in the creation of 

the ‘Asia Australia Europe Creative Residency Network’.  

 

Although 2014 was challenging with respect to the projects and services Res Artis wishes to develop, 

looking back at the new members and partners we have met, and all the new relationships and projects 

that we could develop, we can only envision a bright future ahead of us! We are eager to attract more 

funding in order to reach a capacity level that truly enables us to realize all the goals and activities we 

envisioned; and to continue to support the development of the artist residency field worldwide with 

years of experience and know-how. This depends more and more on effective digital solutions and 

through pooling synergies with other networks and cross-sectorial operators.  

Res Artis’ over twenty year old history and experience in the field ensures that Res Artis can draw on a 

wide web of contacts worldwide. We will continue to make use of our established network as well as 

collaboration efforts with other organisations to explore new possibilities of increasing our capacity. 

 

We thank you for your on-going support and invite you to read our 2014 overview and get to know our 

achievements. Encounter the world in residencies! 

 

Mark Vennegoor 

Managing Director 
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Res Artis Initiatives and Meetings 
 

ResSupport Fellowship is the name of Res Artis’s ongoing exchange program of cultural workers at 

residency centers in the Res Artis network. As a network we believe that these exchanges between the 

members of Res Artis are an effective way for mutual learning and know-how exchange. Therefore, we 

created a platform to connect host organisations with fellows from our network. These fellowship 

experiences present an active role and a behind the scenes look at the daily work of an experienced 

member organisation. They facilitate knowledge and cross-cultural sharing among members of the Res 

Artis Network. In 2014, Res Artis member Akademie Schloss Solitude (Germany) generously hosted 

Katherine Kennedy, from The Fresh Milk Art Platfomr Inc. (Barbados). This was already Akademie 

Schloss Solitudes second time participating in our ResSupport Fellowships and we hope more members 

and funders will follow to enlarge this effective capacity building program. 

 

From time to time, Res Artis is invited to attend meetings in order to represent its membership and 

provide its voice to support the development of the residency field. These External Meetings are 

gatherings most often held by Res Artis members or other partner or cultural organisations. Meeting 

other representatives from the field is very important to Res Artis as it is a vital prerequisite for any 

network to build new partnerships and collaborations. 

 

We were present at eleven different conferences and meetings, representing our members and the 

residency field while discussing agendas, missions, and objectives from our sector: 

 Malta Retreat for Cultural Network Coordinators (Valletta, Malta), 

 Trans Europe Halles Working Conference “The Future Is not What it Used to Be” (Amsterdam, 

Netherlands), 

 On the Move's General Assembly (Amsterdam, Netherlands), 

 Residency Programmes Forum (Zagreb, Croatia), 

 EUNIC Summer Academy (Stockholm, Sweden), 

 Training and networking meetings (Luxemburg City, Luxemburg), 

 Conference: Serbia and the Prospects of European Cooperation (Belgrade, Serbia),  

 How to draft, start and run an artist residency Workshop (Pilsen, Czech Republic), 

 Culture Action Europe Annual Conference (Newcastle, United Kingdom), 

 Funding workshop for Art Factories, (Barcelona, Spain),  

 International Artist Initiated (IAI) project as part of The Glasgow 2014 Cultural Programme 

Commonwealth Games (Glasgow, Scotland). 

 

Furthermore, in collaboration with Asialink and the National Association of the Visual Arts (NAVA), Res 

Artis organised a meeting in Australia to learn more about the role of artist residencies in Asia, Australia 

and Europe, the way they create and exchange information about the field, and how mobility is being 

funded in and among these continents. All of which was to lead up to the creation of the ‘Asia Australia 

Europe Creative Residency Network’. 
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Also, Res Artis hosted its 9th Regional Meeting "Escape and Engagement Residencies as Hosts, 

Producers and Promoters" 2-5 October 2014 in Vilnius and Nida (Lithunia) hosted by Nida Art Colony of 

the Vilnius Academy of Arts. We want to thank everyone involved in these meetings for making them 

places of fruitful discussions and inspiring encounters. 

 

 

Our Organisation, Membership and Communication 
  

Res Artis is mourning the grievous loss of its board member, Crystal Ruth Bell. Crystal joined the Res 

Artis Board in the beginning of 2014. She passed away in August with only 28 years of age. In a short 

time she contributed a lot to our network with her creativeness, energetic approach and knowledge of 

the artist residency field. Most she will be missed though for her positive attitude. 

 

Our volunteering Board underwent some personnel changes: Eliza Roberts (Asialink, Australia) 

succeeded Tatsuhiko Murata and became the new Vice- President. Murata-san left the board in July. 

Francisco Guevara (Arquetopia, Mexico) succeeded Karol Frühauf and became the new Treasurer. In 

2014, the Res Artis Board consisted of 9 volunteering board members helping us to fulfil our mission. 

  

We also welcomed five interns, involved them in our daily and strategic operations, and greatly 

benefited from their engagement, talents and commitment. We were able to bring them in touch with 

the residency field and guided the improvement of their skills according to commonly agreed on 

training programs and projects. They contributed greatly to our efforts. 

 

The office staff underwent a change this year as well. Alvaro de Salvo (former Res Artis Communication 

Manager) left Res Artis in September after dedicating his efforts to Res Artis for two years. We thank 

him for all he has done for Res Artis and the overall residency field and wish him the best of luck for his 

future career. 

 

Res Artis was able to keep up its good work and experienced a tremendous growth of its membership 

base again this year and welcomed 116 new members from grass root initiatives run by artists to more 

institutional programs all the way up to a group of established Associate Members in support of the 

residency field. Our network involved over 500 members in more than 70 countries. These are 

residency programs dedicated to offering artists, curators, and all manner of creative people a time and 

place away from their everyday life, an experience framed within a unique geographic and cultural 

context. We are proud of our strong membership base and thank our members for a good year of 

cooperation and work for the artist residency field. 

 

Res Artis has communicated very actively in 2014. We sent out five Newsletters - all of them in English, 

Spanish, and French. 25.000 subscribers received our Newsletters. These included news about 

upcoming Res Artis conferences and events, cooperation and partnerships among our member 

organisations, upcoming residency deadlines and features, about online tools and new residency 

programs. A special thanks goes out to our volunteer translators.  



 

 

Page 5 of 5 

 

 

We published one “Note from the Field”. Our space to refer to various impressions recorded at key 

events within the residency field and created several news items informing the community about 

interesting news from our members and our organisation.  

  

Also our website recorded great visitor numbers and our social media performance increased its 

follower base. In total, we published 573 upcoming deadlines containing residency opportunities, 

communicating upcoming deadlines and open calls, directly from our members to the general public. 

309,270 creative persons visited and benefited from our website resources and our website was 

consulted 630,878 times, while registering 3,430,691 overall page views. 

  

Our Res Artis Facebook Fan Page reached 99.070 fans, close to cracking the goal of 100,000. LinkedIn 

had 299 followers and Twitter roughly 300. In the coming year, we will increasingly focus on our social 

media performances, restructuring and improving our social media representations trying to optimize 

the visibility and reach we can provide to our members.  

 

Moreover, Res Artis launched the “Online Tools for Artist Residencies” guide. This document, specially 

made for Res Artis members, is a brief compound of the most useful (and mainly free) online tools 

available these days. Useful web applications develop a clear focus, work more efficiently and effectively 

and better reach out to and communicate with your target audience or team. This document is divided 

into five main types of tools for: i)Teamwork, ii) Project Management, iii) Productivity and iv) Social 

Media and is available only for members. 

 

 

Join us and collaborate! 
 

If you feel we can join efforts in any of the activities we generate together as a network, please contact 

us at office@resartis.org  to start cooperating! 

 

If you have questions about our 2014 Activity Report, please send us an email or drop by our office.  We 

are happy to welcome you with a coffee! 

 

The Res Artis Team 

 

Res Artis 

Address: Sarphatistraat 470, 1018GW, Amsterdam, the Netherlands 

Email: office@resartis.org 

Phone: +31 617135449 


