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PART ONE 
 

 
EXECUTIVE SUMMARY - MAIN RESULTS OF THE WORK PROGRAMME 

 
(in English, French or German, max. 1 page) 

 
 
This part is intended to be published on the Agency's website.  
 

In 2011, Res Artis has experienced decisive growth counting now over 400 members from all over the 

world that are forming its network. To further professionalize the organisation, and to meet the demands 

of its expanding membership in over 70 countries, as well as to increase our services and activities, 

internal capacity building is required. Staff was added to meet the augmented demands regarding 

communication, project and administration tasks. Based on an assessment of the recent years, and the 

Res Artis mission and vision, a strategic plan for the coming five years has been written up, and a 

handbook of the organisation outlining our protocols and procedures has been produced. 

 

Res Artis has witnessed changes in the variety of residencies, as well as in the specific needs of each 

category. Mapping and classifying residents into types is crucial for better comprehension and the 

further development of the field, but it cannot make up for a more informed understanding of what the 

fluctuations within region are. This asks for a stronger presence on-site accommodated by smaller and 

topical meetings, next to our larger, established Regional and General Meeting formats. It was equally 

important this year to represent Res Artis whenever sensible and time wise affordable at international 

conferences to advocate our services with new audiences, and help to create greater understanding of 

the vital role of residencies play in promoting the mobility that permits cultural exchange.  

 

Close communication with our members has shown that the need for local and regional embedment is as 

vital as the desire to belong and profit from a global network of peers and their insights. It also became 

apparent that our Emerging Residency category, which is growing the fastest, contains many and diverse 

organisations or start-up initiatives in underrepresented countries that are in crucial need of resources 

and exchanges with leaders in the field within a potent network context. It was also concluded that new 

membership categories are needed; this comprises academic residencies in universities, 

multidisciplinary residencies, and private companies, as well as ministerial residencies that are in need 

of reliable residency partners elsewhere. Closer contact with these potential constituencies will enhance 

our insight into the needs and possibilities of the expansion of our engagement and partnerships, and to 

enlarge our ability to propose new policy and management tools. 

  

Following the positive experience with the Regional Meetings in Poland and Hungary, Res Artis 

focused on a tighter information flow with member organisations and other experts in Eastern Europe. 

Res Artis was present at the assessment meeting in Prague for the Re-Tooling project to learn about the 

participants’ needs, frustrations and visions. The invitation to present at the AiR Serbia conference was 

highly welcomed, as it presented another opportunity to learn about the circumstances in Eastern 

Europe, which of course, differ greatly in each country but also show structural overlaps that need to be 

understood in order to write effective programs.  

 

In 2010 the website structure of Res Artis was redesigned, offering broader information and more user-

friendly interactive communication and search capabilities. The implementation of this new design 

began in 2010 and continued in 2011, focusing strongly on a more accessible division between the 

Member and the Public Section, and to simplify its overall utility. Part of the new design permits more 

“crowd sourcing” possibilities.  

 

Additionally in 2011, Res Artis has started its Mapping project piloting in Latin America, which in time 

is meant to cover the world of art residencies.   



 3 

 
 

COMPARISON : OBJECTIVES / RESULTS 
 

 
Please provide an overview of the results as compared to the initial objectives. Please comment on the 
extent to which realised activities demonstrate a European added value and are relevant to the 
objectives of the Programme1.  
 

Objective 1: Strategic plan development  

 

 Results and outcomes: In 2011 a series of meetings with the Board and staff of Res Artis allowed for the 

opportunity to assess the past and to develop a plan for our next five years of operation. This plan will 

be presented to our members at the General Meeting in Tokyo in October 2012.  

  

 European added value: The continuation of the Res Artis network Europe, with a special focus on 

Central, East and Southeast Europe, to support the viability of young networks as well as nurture the 

sustainability of established residencies in Western Europe.  

  

 Relevance to the specific objectives of the Programme: Guaranteeing that Res Artis is creating a 

sustainable, growing network that offers tailored support to its members, and fosters the increased 

transnational mobility of artists and arts organizers. The strategic plan allows us to be proactive in 

determining the sites of future regional and general meetings, which are all designed to encourage 

intercultural dialogue and crosscultural mobility. 

 

Objective 2: Writing a handbook of the organisation 
 

 Results and outcomes: With the growing network, it has become necessary to formalize programme 

procedures and the office structure and policies in order to address the needs of our members more 

efficiently and coherently. New outlines were formulated that render all operations transparent and that 

can be applied more effectively.  

  

 European added value: The ability to grow sustainably in order to adjust continuously to the changing 

needs of our members within Europe, and beyond.  

 

 Relevance to the specific objectives of the Programme: To guarantee efficient and sustainable operations 

in the office and for its members to expand its capacity for intercultural dialog, mobility and any other 

immediate or long-term need that can be detected. 

 

 

                                                 
1
 1- Promotion of the transnational mobility of people working in the cultural sector ; 2- promotion of the transnational 

mobility of works of art ; and 3- promotion of intercultural dialogue.  
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Objective 3: Analysis Regional meetings in Central and East Europe 

 

 Results and outcomes: The Regional Meetings held in Poland in 2009 and Hungary in 2011 continue to 

generate insights into the local needs and changes in the residency field. These face-to-face meetings 

allowed for the critical exchange needed and to form the necessary relationships in order to address the 

many challenges faced by the field in this region. A moment of reflection is provided by the publication 

“Re-tooling Residencies: A Closer Look at the Mobility of Professionals,” produced by the Centre for 

Contemporary Art, Ujazdowski Castle, who hosted our meeting in Poland. The volume features many of 

the presentations from that convening. Res Artis was also present at the internal evaluation of the Re-

tooling project to learn about the participants’ lessons learned and visions. 

  

 European added value: These meetings and their documentation support the needs of emerging field of 

residencies in Central and East Europe. 

  

 Relevance to the specific objectives of the Programme: It has been important for our Eastern European 

initiative to provide continuity in the intercultural dialogues that our regional meetings have instigated. 

To this end, our analysis of our previous meetings will nurture future conversations and collaborations 

by continuing to hold meetings in the region. In 2012 we have a meeting scheduled in Vienna that, in 

order to continue this dialogue. These meetings also promote transnational mobility of people working 

in the cultural sector. 

 
 

Objective 4: Symposium in Eastern Europe 

 

 Results and outcomes: As part of our Eastern European initiative, we held a meeting in Debrecen, 

Hungary hosted by MODEM, Centre for Modern and Contemporary Arts. The meeting gathered a group 

of about 70 people representing residential art centres, emerging residencies, art and culture foundations, 

networks and managers of cultural institutes in services of their foreign ministries. The meeting 

succeeded in creating a network of professionals from the region.  

  

 European added value: Connecting young initiatives with more established ones to create mutual 

learning situations, and better communication among different countries in Europe, with an emphasis on 

Eastern Europe.  

  

 Relevance to the specific objectives of the Programme: This was a great opportunity to acquire 

information about the history of art residencies in this region and to provide a venue for the exchange of 

ideas and strategies, promoting dialogue within Eastern Europe as well as with the rest of the world. 
 

Objective 5: Setting up a glossary 

 

 Results and outcomes: In our attempts to standardize the way in which the field analyzes residency 

activities worldwide, we amassed data on all the known residencies in Latin America. We did this in 

conjunction with “Residences en Red,” a regional network of art residencies in Latin America. This 

“mapping” project is a model for further mapping we will continue around the world.  

  

 European added value: This desktop study provides information about the field of residencies in Latin 

America for European organizations and others who want to investigate possibilities to place artists in 

the region, or for artists to look for a residency. It is also useful as a resource to develop a better 

understanding of the residencies’ work in Latin America, or to build collaborations with them, as, in 

addition to the profiles of each residency, the report also lists each organisation’s engagement with other 

private or public institutions. The project was partially funded by Funds BKBV. 
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 Relevance to the specific objectives of the Programme: There are great challenges hampering the 

possibilities for transnational mobility to and from Latin America. Our mapping of the residencies in the 

region  will support mobility while encouraging intercultural dialogue with the rest of the world. 
 

Objective 6: Award presentation 

 

 Results and outcomes: In 2011  we shifted the emphasis of our award giving from the Res Artis Awards, 

which goes to artists, to the ResSupport Fellowships, which go to residency organizations. These are 

residencies for residency organizers. We awarded three residencies from Latin America. Two of these 

fellows will go to the U.S. in early 2012, and one fellow stayed at Akademie Schloss Solitude in 

Stuttgart from November 25, 2011 till January 15, 2012.. 

  

 European added value: The ResSupport Fellowship has been in planning for some time. It is a 

fellowship that is part of our ResSupport Program, which addresses the needs of emerging artist-in-

residency organizations. In this instance, the cultural exchange enabled by this award will be invaluable 

for both, host and guest institutions. The exchange established between Latin America and Europe 

through this fellowship will promote substantive interactions between the AiR fields of these two 

continents. 

  

 Relevance to the specific objectives of the Programme: Our ResSupport Fellowship directly supports the 

transnational mobility of art residency organizers who are beginning to establish their organization. Not 

only is this an excellent mentoring opportunity, it is an opportunity for both host and fellow to engage in 

meaningful intercultural dialogue about the field in general, as well as their organizations’ future goals. 

 
 

Objective 7: Development of Res Artis website 

 

 Results and outcomes: In 2010 the website structure of Res Artis was redesigned, offering a broader 

spectrum of information and more user-friendly interactive communication and search capability. Over 

the course of 2011, this structure has been continually modified and filled with useful and dynamic 

content, with the needs of both our member residency centers and the general public in mind. The static 

content of our website, and our bi-monthly newsletter is available in English, French and Spanish. 

  

 European added value: Around 50% of the Res Artis website visits and news letter recipients are based 

in eligible countries as indicated by the Programme. Artists, residency organisations and other cultural 

workers are benefiting from the information on our website and newsletters. The Res Artis website is 

considered crucial for the residency programming within Europe and the connection between Europe 

and the rest of the world.   

  

 Relevance to the specific objectives of the Programme: It is through our website that our members 

feature their residency programs. This is the main way in which we promote transnational mobility of 

artists. It is the nature of residencies to promote intercultural exchange and getting information about 

residencies to artists is at the heart of what we do. 
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Objective 8: Res Artis representation 
 

 Results and outcomes: Res Artis has been represented by (board)members and staff, to advocate our 

services with new audiences, and help create greater understanding of the vital role of residencies, and 

mobility for cultural exchange. 

  

 European added value: Res Artis supports and represents the interest of residential art centres and 

programmes internationally. To present our mission in various countries and regions is vital to keep up 

the European-wide exchange and intercultural dialogue, as well as knowledge transfer that we strive for. 

The residency field varies greatly within Europe; mutual learning opportunities are central.  

 

  Relevance to the specific objectives of the Programme: To serve its members well, it is important to be 

in touch with all the players in the field, local, regional, national, private, institutional, academic, 

governmental, and otherwise. Invitations to conferences often provide us with the opportunity to make 

contact with representatives from these fields. It is additionally important to be able to take our topics and 

questions to sometimes larger, and sometimes very specific third party platforms for scrutiny.    

  
 
 

PART TWO 
 

 
ACTIVITIES IMPLEMENTED  

 
 
LIST OF IMPLEMENTED ACTIVITIES 
Please follow the same order as in the description of the work programme annexed to the grant 
agreement. In case of deviation or amendment, please note clearly which project activity 
was not implemented in line with the initial description of the project, which activity foreseen in the 
initial description of the project has been amended and - which activity was not foreseen in the initial 
description of the project and was added at a later stage.  

ACTIVITY 
TITLE/TYPE  

(i.e. performance, exhibition, seminar, conferences, 
research, creation of website) 

1.  Strategic plan 

development 

Internal meetings and discussions in order to develop strategy plan 2012-

2016 

2. Writing a 

handbook of the 

organisation 

Internal organisational document and meetings. 

3. Analysis Regional 

meetings in Central 

and East Europe 

Analytical documentation of series of meetings that comprise our Easter 

European initiative to address the needs of residencies in the region. 

 

4.  Symposium in 

Eastern Europe 

Conference in Debrecen, Hungary addressing the needs of residencies in 

Eastern Europe. 

5. Setting up a 

glossary 

Research and “mapping” of residencies in Latin America/ 

6. Award presentation 
Three ResSupport Fellowship were awarded, which were residencies for 

residency organizers. 

7. Development of Res 

Artis website 

Website that allows for more user input, providing a means for crowd 

sourcing information about residencies. 

8. Res Artis 
representation 

Presentations at conferences 
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DETAILED DESCRIPTION OF IMPLEMENTED ACTIVITIES 
 

 
 

ACTIVITY /TITLE 
 

 
DETAILED DESCRIPTION  

1. Strategic plan 

development 
 
Activity foreseen 
in the initial 
work 
programme:   
YES 
 
 
 
Activity 
implemented as 
planned: YES 
 
 

Place/Dates:  Amsterdam, Boston, Istanbul  

01-01-2011 – 31-12-2011 

 

Description: During 2011 Res Artis has focussed on the development of a new 

Strategic Plan by analysing the past and outline future developments towards 

writing the Strategic Plan. 

 

Results: Draft of the Strategic Plan is ready and will be finalised before the first 

half of 2012. The Strategic Plan includes a renewed Vision and Mission Statement, 

as well as updated Objectives, and will be presented in Tokyo to its members in 

November 2012.  

 

Subcontracting (if appropriate): In Istanbul the meeting comprising staff and the 

Board members of Res Artis was organised and hosted by Caravansarai, a Res 

Artis member. 

 

Target group: Res Artis internal and membership who will benefit directly. 

 

Number of participants/visitors/audience (if appropriate): 

7 (out of 9) Board Members and full Res Artis Staff (3 members) 

 

2. Writing a 

handbook of the 

organisation  
Activity foreseen 
in the initial 
work 
programme:   
YES 
 
 
 
Activity 
implemented as 
planned: YES 
 
 

Place/Dates:  

Amsterdam Res Artis Office 

01-01-2011 – 31-01-2011   

 

Description:  

Res Artis has experienced an organic growth since its start from an all-volunteer 

organisation with a small membership to an organisation with a staff and decisively 

growing membership. Many organisational procedures were solved on a day-to-day 

basis. Writing a handbook of the organisation that outlines its protocols and 

procedures added to the foundation of the organisation and provided clarity to its 

members. 

 

Results: The handbook has been produced, and allows for a more efficient and 

controlled current and  future growth of Res Artis. It also assures the continuity of 

the network with regard to transition processes and other member-related matters 

that benefit from  automatisation.  

Furthermore knowledge and experiences have been shared with other networks in 

order to compare and contrast the internal and external processes of similar 

organisations 

 

Target group: Res Artis internal 
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3. Analysis 

Regional 

meetings in 

Central and 

East Europe  
Activity foreseen 
in the initial 
work 
programme:   
YES 
 
 
 
Activity 
implemented as 
planned: YES 
 
 

Place/Dates:  

Amsterdam Res Artis Office 

01-01-2011 – 31-12-2011   

 

Description:  

 The Regional Meetings held in Poland in 2009 and Hungary in 2011 continue to 

generate insights into the local needs and changes in the residency field, These 

face-to-face meetings allowed for the critical exchange needed and to foster the 

necessary relationships that address the many challenges faced by the field in this 

region. A moment of reflection is provided by the publication of “Re-tooling 

Residencies: A Closer Look at the Mobility of Professionals.”  

 The publication was produced by the Centre for Contemporary Art, Ujazdowski 

Castle, who hosted our meeting in Poland. The volume features many of the 

presentations from that convening. These meetings and their documentation 

support the needs of emerging field of residencies in Central and East Europe. 

  

It has been important for our Easter Europe initiative to provide continuity in the 

intercultural dialogues that our regional meetings have instigated. To this end, our 

analysis of our previous meetings nurtures future conversations and collaborations 

by continuing to hold meetings in the region. In 2012 we have a meeting scheduled 

in Vienna that will continue this dialogue.  

 

Results: Our analysis of the Res Artis regional meetings in Eastern Europe is 

ongoing. For the moment the Re-Tooling publication captures the more salient 

points affecting the region in terms of the field of art residencies but constant 

updates through smaller, topical meetings will be crucial to not just assess but also 

develop the field. 

 

Target group: Eastern Europe and international  

 

 
 Number of participants/visitors/audience (if appropriate): 140 

 

Number of multipliers who benefited from results directly/indirectly:  

 Unknown 

 

Name and number of countries hosting activities and/or benefiting from them: 

Hosts: Poland and Hungary; Beneficiaries: various Easter European entities. 

 

Promotional tools (website, magazines, brochures, radio, etc) used to make the 

activity visible:  

 General website: http://www.re-tooling-residencies.org/  

 Publication:  

http://re-tooling-

residencies.org/media/upload/img/ReToolingResidencies_INT.pdf 

 

Use of the EU logo (Yes/No): Yes  

 

4 .  Symposium 

in Eastern 

Europe  
 

Place/Dates: Debrecen, Hungary  

23-05-201 – 26-05-2011  

 

Description:  Res Artis wants to assess the impact of the meetings, to determine 

http://re-tooling-residencies.org/media/upload/img/ReToolingResidencies_INT.pdf
http://re-tooling-residencies.org/media/upload/img/ReToolingResidencies_INT.pdf
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Activity foreseen 
in the initial 
work 
programme:   
YES 
 
 
 
Activity 
implemented as 
planned: NO 
location has been 
changed.  
 
 

consequent steps to provide for the needs in the region, and to continue to invest in 

their development.  

 

Results: The conference showed that smaller, regional meetings are of utter 

importance to foster the field of artist residencies and residential art centers in 

Central and Eastern Europe. In many of the countries in that area, residential 

initiatives are formed, or are starting to form, by individual artists, groups of artists, 

or governments and cities. Among its membership, Res Artis counts a large variety 

of European-based organizations functioning in more or less settled residency 

scenes. To connect member organization with each other throughout their process 

of establishing themselves, to support local networks and to help creating a 

dynamic flow between different parts of Europe, and beyond, is Res Artis’ mission. 

This focus proved vital for the organizations we encountered at the meeting in 

Hungary.  

 

 
 Target group: Representatives of residential art centers, emerging residencies, art 

and culture foundations, networks and managers of cultural institutes in services of 

their foreign ministries. 

 

Number of participants/visitors/audience (if appropriate): 

70   

 

Number of multipliers who benefited from results directly/indirectly:  

Unknown 

 

Name and number of countries hosting activities and/or benefiting from them: 

Hosts: Hungary; Beneficiaries: various Easter European entities. 

 

Promotional tools (website, magazines, brochures, radio, etc) used to make the 

activity visible:  

 http://www.modemart.hu/?component=content&content_id=resartis 

 http://www.resartis.org/en/meetings__projects/meetings/regional_meetings/2

011_-_debrecen/ 

 

Use of the EU logo (Yes/No): Yes  

 

5. Setting up a 

glossary 
 
Activity foreseen 
in the initial 
work 
programme:   
YES 
 
 
 
Activity 
implemented as 
planned: YES 
(expanded) 
 
 

Place/Dates: Amsterdam, Turkey  

01-01-2011 – 31-01-2011   

 

Description:  

Res Artis has noticed a large growth in the number of residencies. To first identify 

them, especially in parts of the world where art scenes are not publicly supported 

and the residency sector is largely underrepresented, and to classify them into types 

is crucial for the development of programs that can successfully address the 

specific needs in the field, as well as to enhance the transparency regarding the 

catalytic function of AiRs in many countries.  

 

Results: 

Mapping: 

Res Artis has initiated a pilot project, co-funded by Funds BKVB, to map the 

residency field in Latin America. This desk study resulted in a descriptive catalogue 

and a specially developed web application, whose goal it is to not just locate the 

http://www.modemart.hu/?component=content&content_id=resartis
http://www.resartis.org/en/meetings__projects/meetings/regional_meetings/2011_-_debrecen/
http://www.resartis.org/en/meetings__projects/meetings/regional_meetings/2011_-_debrecen/


 10 

residencies geographically but indicate the  network activities between different 

programs and institutions. Res Artis decided to  continue to map the world of 

residencies. Firstly by extending the pilot by partnering up with the Latin American 

network “Residences en Red.” Furthermore Res Artis plans to develop additional  

mapping layers that carry residency-related information. 

 

Subcontracting (if appropriate): This project is partially executed by Free-

Dimensional 

 

Target group: Residency owners/organisers, policy makers, artists, foundations 

 

Number of multipliers who benefited from results directly/indirectly: Unknown 

 

Promotional tools (website, magazines, brochures, radio, etc) used to make the 

activity visible: Report on the Latin American residency field for the BKVB; data  

from that report will be accessible on the public part of our website this spring in 

form of a map. 

 

Use of the EU logo (Yes/No): Yes on the website 
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6. Award 
presentation 
 
Activity foreseen 
in the initial 
work 
programme:   
YES 
 
 
 
Activity 
implemented as 
planned: NO 
 
 

Place/Dates: Res Artis office and Board, two member organisations that hosted, or 

will host fellowships. 

01-06-2011 – 31-12-2011  (continuous organisation and realization of fellowships) 

November 2011 till April 2012 (pilot series of fellowships) 

 

Description:  

 In 2011  we shifted the emphasis of our award giving from the Res Artis Awards, 

which goes to artists, to the ResSupport Fellowships, which go to residency 

organizations. These are residencies for residency organizers. We awarded three 

residencies from Latin America. Two of these fellows went to the U.S. and one to 

Akademie Schloss Solitude in Stuttgart.  

 

 The ResSupport Fellowship has been in the planning for some time. It is a 

fellowship that is part of our ResSupport Program, which addresses the needs of 

emerging artist-in-residency organizations. In this instance, the cultural exchange 

enabled by this award will be invaluable for both host and guest countries. The 

exchange established between Latin America and Europe through this fellowship 

will promote substantive interactions between these two continents. 

  

Results: We awarded three residencies from Latin America in 2011. Two of these 

fellows will go to the U.S. in early 2012, and one fellow will stay at Akademie 

Schloss Solitude in Stuttgart from November 25, 2011 till January 15, 2012.   

Subcontracting (if appropriate): The hosting of the fellows is done by our members.   
 Target group: member organisations around the world 

 

Number of participants/visitors/audience (if appropriate): Participants 3 fellows, 

two member institutions 

 

Number of multipliers who benefited from results directly/indirectly:   

 

Name and number of countries hosting activities and/or benefiting from them:  

Adriana Pineda, Colombia, Giuseppe De Bernardi, Peru, Francisca Caporali, 

Brazil, Hosting countries: Germany and U.S. 
 Promotional tools (website, magazines, brochures, radio, etc) used to make the 

activity visible: Website Res Artis, newsletter Res Artis,  

 

Use of the EU logo (Yes/No): Yes 
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7. Development 

of Res Artis 

website 
 
Activity 
foreseen in the 
initial work 
programme:   
Yes 
 
 
 
Activity 
implemented 
as planned:  
Yes  
 

Place/Dates: Amsterdam/Istanbul  

01-01-2011 – 31-01-2011   

 

Description:  

The Res Artis website provides visibility for the activities of the network and of 

our member organisations. There are an average of 5 new news items posted each 

week (news about Res Artis activities and from our member organisations), plus an 

average of 10 upcoming deadlines to apply for residency programs posted weekly. 

The bi-monthly newsletter includes new residency features, letters from the Res 

Artis Board, links to research in the field of artist residencies, case studies from our 

members, upcoming deadlines, and special regional and topical features. 

 

Results:  

The Res Artis website is one of the main sources of information in the field of 

residential art programs in the world. Artists and residency organisations alike 

benefit from the variety of timely resources and information on the site itself, and 

also the information sent out through the newsletter and posted to our Facebook 

Page. 

 

Subcontracting (if appropriate): 

Our website is technically developed and maintained in collaboration with external 

staff hired by the organisation namely: Gunnar Vogelsang who is a freelance 

worker specialised in web design and is based in Germany. Our Webeditor Julie 

Upmeyer is working from Istanbul, Turkey.  
 Target group: 

Res Artis member organisations as well as all cultural professionals interested in 

artist residencies and the mobility of artists and cultural people throughout Europe 

and the world.  

 

Number of participants/visitors/audience (if appropriate): 

Directly: Our current members, who number approximately 450. 

  

Indirectly: While it is impossible to determine the number of those who indirectly 

benefit from our programming, the traffic data from our website can indicate an 

approximate amount: 

  

16,147 unique visitors per month 

41,878 unique visits per month 

20,977 newsletter subscribers 

31.494 Facebook Page likes 

 

Number of multipliers who benefited from results directly/indirectly:  

Same as above 

 

Name and number of countries hosting activities and/or benefiting from them:  

Res Artis has a truly global audience, receiving hits on the website and Facebook 

Page from every country in the world 

  

Promotional tools (website, magazines, brochures, radio, etc) used to make the 

activity visible: 

Besides the website itself, Res Artis publishes a bi-monthly newsletter available in 

English, French and Spanish. Also active on various social networking sites, the 
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Res Artis Facebook Page has over 31,000 ‘Likes’, its content seen by over 6 

million people in 2011. Printed material outlining our network and promoting our 

website is available at all of our conferences and meetings, as well as in many of 

our member organisations’ residency spaces.  

 

Use of the EU logo (Yes/No): 

Yes 

 
8. Res Artis 
representation 
 
Activity 
foreseen in the 
initial work 
programme:   
No 
 
 
 
Activity 
implemented 
as planned:  
Yes  
 

Place/Dates: Representation of Res Artis at conferences and meetings 2011 

 

Description:  

Res Artis wants to be actively involved and contribute to the discussion in the 

residency field. Thereby representing the interest of members and artists to 

governmental and non-governmental agencies, international organisations, 

foundations, and to the corporate sector. Furthermore Res Artis wants to  

encourage an understanding of the work of residential arts centres and their 

catalytic role in the development of art and ideas in the contemporary world. 

 

Results:  Res Artis employees and board members and members has represented 

Res Artis at several events, among others:  

- AiR Serbia, a two-day’s meeting at European Center for Culture and Debate 

– GRAD,  in Belgrade, connecting the emerging field with representatives 

from more established networks and initiatives in West and East Europe, 

Res Artis was presented by Lillian Fellmann, who spoke about the benefits 

of a network like Res Artis in Eastern Europe, as well as its challenges as a 

worldwide network. (Nov. 18, 19) 

- Triangle Network Conference, an international network facilitating dialogue 

and exchange between artists and organisations around the world. Mark 

Vennegoor represented Res Artis on the panel with the topic “Strength in 

Numbers: The role of Networks in Connecting Artists and Organisations”. 

(Nov. 24-26) 

- Residencia En Red meeting 2011, Lima Peru. Board member Todd Lester 

was actively involved organising and programming the Residencia en Red 

meeting focused on collaboration between Latin American residencies.  

- IFACCA’s World Summit on Arts and Culture meeting. Board member,  

Leena Vuotovesi represented Res Artis in this meeting that brings together 

national arts councils, ministries of culture, arts and cultural policy decision 

makers, artists and community leaders from around the world, providing a 

unique platform for the exchange of experiences and ideas about key issues 

affecting public support for the arts and creativity at a national and global 

level. (Oct. 3-6) 

- Transcultural Exchange Meeting 2011, Conference on International 

Opportunities in the Arts: The interconnected World. A four-day event 

bringing together 500 emerging and established artists, cultural 

administrators, residency directors, teachers, critics and curators providing a 

unique cross-disciplinary platform to network, showcase, support and 

promote artists' work. (April. 7-10) 

- Brainstorm meeting on the possibilities of a new residency space Factoria 

Cultural in Avilés Spain. CercCa was representing Res Artis at this 

meeting. (Nov. 23, 24) 

- Secretary General Meeting, Malta  where coordinators of EU networks came 

together to compare and contrast the internal and external processes of the 

organisations and to learn from each other experiences. (Nov. 30 – Dec. 2) 
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- College Art Association in New York organized by the Alliance for Artists 

Communities (Feb. 9) 

- Joan Mitchell Foundation meeting in New Orleans (May 23-26) 

- Yokohama Triennial in Japan. In general the Yokohama Triennale seeks to 

establish and strengthen ties with art organizations and other international 

exhibition secretariats in Japan and abroad (Aug. 7) 

- Alliance for Artists Communities Annual Meeting in Chicago hosted by the 

Center for Book & Paper Arts at Columbia College Chicago, brought 

together more than 200 participants from around the globe to examine the 

relevance of place in art-making and arts organizations and develop artist-

centered approaches to engaging our communities and developing healthy 

organizations. (Oct. 19-22) 

- Danube Cultural Cluster in Vienna. Board member Karol Frühauf 

participated in the conference to start the foundation of the Danube Cultural 

Cluster (DCC). (March 10,11) 
 

 
LIST OF PRODUCTS 
 
Please provide a complete list of products realised in connection with the activities (i.e. catalogue, 
leaflet, programme, brochure, banner, poster, invitation, T-shirt, CD-Rom, DVD, data base, website) 
 
 
PRODUC

T 
QUANTITY PURPOSE/USE (indicate to which action the product is linked) 

Conference 

Program 

Online The conference report is available at: 

http://www.resartis.org/en/meetings__projects/meetings/regional_meetin

gs/2011_-_debrecen/ 

And more information about the meeting can be found at: 

http://www.modemart.hu/?component=content&content_id=resartis&nye

lv=en 

 

Web Site Online The website is available at http://www.resartis.org/ 
 
PART THREE (Only relevant for organisations benefiting from a framework partnership agreement) 
Please provide a summary evaluation of the first year of implementation of your framework 
partnership agreement: 

 
 
 

- Is the 3 years' strategic plan as stipulated in your agreement followed?  
 
 

- What are the main actions/results for the 1st year?  
 
 

- Will your organisation continue/use these actions/results during the 2nd year of the framework 
partnership agreement? Please explain why. 
 
 
 

Did you experience any difficulties during the first year of implementation which could impede the 3 
years strategic plan as foreseen in your agreement? Please detail which difficulties and explain which 
actions will be taken in order to ensure the continuity of your 3 years strategic plan. 

http://www.resartis.org/en/meetings__projects/meetings/regional_meetings/2011_-_debrecen/
http://www.resartis.org/en/meetings__projects/meetings/regional_meetings/2011_-_debrecen/
http://www.modemart.hu/?component=content&content_id=resartis&nyelv=en
http://www.modemart.hu/?component=content&content_id=resartis&nyelv=en
http://www.resartis.org/

