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PART ONE 
 

 
EXECUTIVE SUMMARY - MAIN RESULTS OF THE WORK PROGRAMME 

 
(in English, French or German, max. 1 page) 

 
 
This part is intended to be published on the Agency's website.  
 
 
In 2010, Res Artis continued to experience growth in its membership and, in turn, an increase in demand on its 
programming. Because of the wide diversity of our membership, the needs identified by our members are an 
excellent indicator of the state of the field of residencies worldwide today. 
 
In order to more specifically identify the needs of our members, the organization holds Regional Meetings, which 
address issues specific to a particular geographic location, and a General Meeting, which is held every two years 
and provides an opportunity for a more global meeting of our members. In 2009, we held meetings in South 
Korea, which allowed us to focus on a region in which the cultural sector is undergoing tremendous growth, and 
in Poland, which is also experiencing an expansion of organisations dedicated to cultural exchange. For 2010 we 
planned to continue our examination of Eastern Europe by planning a Regional Meeting in Debrecen, Hungary. 
This was also the year for our General Meeting, which was held in Montreal, Canada. 
 
A persistent need that has come up during our meetings for some time, and that is constantly expressed by new 
members, is the desire to have access to mentoring by organisations that are at the beginning stages of their 
development. (For example, last year we welcomed 97 new members, from which 27 joined using our new 
category of Emerging Member.) To meet this demand. during the last few years we have been developing our 
ResSupport program, which provides a variety of tools, resources, as well as direct access to established 
professionals in the field. In addition, we also introduced the ResSupport Fellowship, which allows an 
organisation to be in residence at an established organisation, which donates the residency with the intent of 
providing an emerging organisation an insiders’ perspective on operating a residency. 
 
Last year we were able to develop a set of online tools and resources and continued to develop a workshop that is 
constantly modified to meet the regional needs of participants. Our General Meeting Montreal, whose theme 
focused on “The Americas: Independent Artistic Practices in the Era of Globalization,” provided an 
opportunity to develop a ResSupport workshop that took into account the needs of artist-run spaces 
dealing with the specific challenges found in both North and South America. Of course, we also had 
European members attending our workshop who were able to productively engage in an exchange with 
their American counterparts. Of course, the situation in Eastern Europe is very different. Although we 
had to reschedule our meeting in Hungary for 2011, our planning now includes various lessons learned 
from our previous engagement in Poland. 
 
With the growth in our members, and the increase in demand for new programming, we also addressed 
the need for increased capacity. This has meant both the addition of staff and the reconfiguration of our 
website, which now allows members to manage their own profiles. In terms of our staff, we were joined 
by Mark Vennegoor, who has experience in business and a strong interest in the cultural field. With his 
aid, we have redesigned the site so that it relieves some of the administrative duties, thus increasing our 
office capacity. 
 
Another factor that will greatly increase our capacity is the induction of four new board members. The 
volunteer work performed by our board greatly increases our ability to effectively respond to the needs 
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of our members. We have also been able to maintain the strong diversity of the board, with new 
members from the United States, Asia, and Northern as well Easter Europe. The new vigour and vision 
added by these board members is manifested in our current development of our new strategic plan, 
which has already determined the site of our next General Meeting as Tokyo in 2012. 
 
 

 
COMPARISON : OBJECTIVES / RESULTS 

 
 
Please provide an overview of the results as compared to the initial objectives. Please comment on the extent to 
which realised activities demonstrate a European added value and are relevant to the objectives of the 
Programme1.  
 
Objective 1: Meetings  

 Results and outcomes: 
Res Artis Regional Meeting in Debrecen, Hungary 
For November 15-18 2010 the second Central & East European Regional Meeting was scheduled in 
Debrecen, Hungary. The year before, there were around 150 people who attended our regional meeting in 
Warsaw, which was our first meeting aimed at meeting the needs of residencies in this region. The 
programme in Debrecen included again a ResSupport session and a number of thematic panels. This time 
more contributions from Central & East Europe were solicited to focus on regional needs, including the 
exchange of experience, instead of only the transfer of know-how. However, due to a variety of factors, 
including scheduling conflicts with other meetings in the field, we decided to postpone the Regional 
Meeting in Debrecen until 2011. The announcement of the new dates on the General Meeting boosted the 
number of registrations so that the meeting will take place on 23-27 May 2011. Luckily, the vast majority 
of invited speakers and contributors can stay on board with the new dates. 
 
European added value: Existing and new residencies in Central and Eastern Europe will be connected to 
Res Artis members and partner organisation worldwide, providing needed support to the region.  This will 
directly promote the transnational mobility of workers in the cultural sector and further intercultural 
dialogue. 
 
 
Res Artis General Meeting in Montreal, Canada 
Following the example of the 2008 Amsterdam General Meeting, Res Artis held its biennial conference in 
Montreal, Canada from October 6-10 2010. It was hosted by Regroupement des Centres d’Artistes 
Autogérés du Québec (RCAAQ) in partnership with Artist-Run Centres and Collectives Conference 
(ARCA).  There were 227 people in attendance, representing a wide demographic of organizations in the 
field of residencies from around the world.  The meeting was not only an opportunity to reconnect with 
Res Artis members, it also offered a platform for the discussion of topics pertinent and urgent within the 
field. The overall theme of the conference, “The Americas: Independent Artistic Practices in the Era of 
Globalization,” allowed for a comparative analysis of issues such as: the viability of artist-run spaces; 
sustainable partnerships; the accommodation of performing artists; challenges faced by rural residencies; 
cross-cultural hosting and hospitality; networking with and within Latin American; and the role 
Indigenous arts within residencies, a conversation presented by the Aboriginal Curatorial Collective. 
                                                
1 1- Promotion of the transnational mobility of people working in the cultural sector ; 2- promotion of the transnational 
mobility of works of art ; and 3- promotion of intercultural dialogue.  
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An important part of the program also included a workshop for emerging residencies that introduced the 
ResSupport program. It was also at this meeting that we awarded our first ResSupport Fellowship, a 
residency offered by one of our members to an emerging organization, which spends their time at the 
residency gaining an insider’s perspective on the administration of the organization. 

  
 European added value:  
 A large part of the Res Artis activities include addressing the need to connect cultural operators in 

Europe with their counterparts in the rest of the world. These face-to-face meetings facilitate 
international dialogue between directors and curators of artist residencies while also addressing the 
needs of European artists to participate in topical global art discourses. This meeting provided an 
optimum opportunity to not only discuss but enact the transnational mobility of workers in the cultural 
sector and further intercultural dialogue. 

  
 Relevance to the specific objectives of the Programme: 
  As we outlined in our programme, our General Meeting facilitated the dialogue among Res Artis 

members and encouraged new membership by emerging organizations, especially those in need of 
ResSupport, our Training & Support programme, in order to gain access to strategies and best practices 
that will enhance the success of their organizations. The meeting also fostered interregional cohesion by 
establishing and affirming partner relations east-west and north-south. The event offered European 
members located in urban and in remote rural settings to connect with their colleagues internationally 
and share information, expertise, and ideas within the residency field. 
 
Objective 2: Training & Support 

 Results and outcomes: 
In 2010, ResSupport continued to develop its various programming. After its official launch during the 
Regional Meeting in 2009 in Warsaw, there was another opportunity to address our emerging members 
at our General Meeting in Montreal. 
 
At this meeting, we not only ran one of our ResSupport workshops, we also had the opportunity to 
launch our completely new website, which included the online mentoring tool developed in 2010 to 
support emerging members by means of:  1) the basics guide; 2) the social networking capacity to 
provide peer-to-peer support; 3) the ability to facilitate one-on-one mentoring sessions; and 3) a crowd 
sourced resource guide. 
 
Another exciting development of ResSupport was the announcement of its ResSupport Fellowship, 
which provides a residency to representatives from emerging residencies in order to allow them a first-
hand view of the workings of an established organization.  
 
The first of these fellowships is being offered by one of our longstanding members, Akademie Schloss 
Solitude in Stuttgart. We have also solicited our membership for additional fellowship awards, which 
will be presented during our upcoming regional meetings, including the one planned for Lima, Peru in 
March, 2011. 
 
ResSupport is a comprehensive program that includes a network of mentors identified from our 
established members as well as set of online tools. These include the full content of the basics guide, 
and a dynamic interface that participants can use to engage mentors as well as peers in a wide range of 
discussions pertaining to the development of their organization. In addition, we have included the 
ResSupport Fellowship described above. 
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 European added value: 
 The Res Artis Training & Support programme, ResSupport, has a strong emphasis on addressing the 

needs of European constituents. The workshop in Montreal had participants that included members from 
Eastern Europe, a region that will also be served by our postponed regional meeting in Hungary in 2011 
and on which the programme has a special focus. 

  
 Relevance to the specific objectives of the Programme: 
 In accordance with the work program, the training and support materials have been further developed 

and are now available online. These materials formed the basis for the development and implementation 
of a ResSupport training and support workshop during our General Meeting in Montreal. 
 
Objective 3: Communication and dissemination 

 Results and outcomes: 
 In order to better serve the growth of the organisation, and incorporate current internet technologies, the 

Res Artis website was redesigned and launched in 2010. The new website offers our members improved 
residency profiles, making it easier for the general public to find information about their residency 
programs and activities. The website also serves as a private meeting point for our members. In the 
member’s section, one can post a call for collaboration; join in on one of the Forum discussions and 
access a spectrum of resources having to do with funding, research, reports, books, online tools and 
other resources especially pertinent for residency programs.  

  
 The new website is also a platform for ResSupport, hosting the online interactions between the Mentors 

and the Mentees, and also among the Mentees themselves in the form of Peer-to-Peer Coaching. This 
section hosts a evolving collection of Case Studies, accessible experience from within our membership 
to assist Emerging residencies as they grow their programs.  

 
 In addition the Res Artis website now functions as the customer relations management system (CRM) 

for the office and administration, a database which will hold all Res Artis members and relations.  
 

The current Res Artis website provides visibility for the activities of the network and our member 
organisations. There is an average of 5 new news items posted each week, plus an average of 12 
upcoming deadlines to apply for residency programs posted weekly. The residencies themselves now 
have full ability to post these news items themselves, reducing workload on the office. Since its launch, 
the website had average of 32,390 visitors per month. 
 
Currently 19.494 people are subscribed to our bi-monthly newsletter offered in English, Spanish and 
French. (up from 16.502 in 2009). Newsletter content includes future meetings of Res Artis, a new 
residency feature, online tools, letters from the Res Artis Board, upcoming deadlines and events and 
special regional and topical features.  
 
Besides our website and newsletter Res Artis has an active Facebook Page where we have now have 
26.544, double our 2009 count of 11.992 fans. These fans receive the latest Res Artis news and 
upcoming deadlines for applications to our member residences.  

 
 

 European added value: 
 A large portion of visits to our website are from Europe, Germany, France, Spain, Italy and Netherlands.  



 6

2010 saw increased traffic from Eastern European countries as well, Poland, Bulgaria, Turkey Romania 
and Ukraine. These visitors area accessing information, opportunities, resources, news and reports about 
mobility, artist exchange and opportunities for travel and work in other places 

  
 Relevance to the specific objectives of the Programme: 
 The Res Artis was able to provide up to date information to interested artists and organisations seeking 

information on residencies and activities in the field. The Res Artis website is one of the main sources of 
information in the field of residential art programs throughout the world.  

 
Objective 4: Capacity Building of the network organisation 

 Results and outcomes: 
 Year 2010 has been a year of active capacity building for Res Artis. The organization is a worldwide 

network of artist residencies and residential art centres at a time when the contemporary art field is more 
global than ever, Res Artis has faced a need to serve its current and emerging members more than ever - 
with means an increasing number of e-mail and telephone contacts, as well as face to face meetings in 
conferences, and an active presence in the culture field. Because of the growing need of our membership 
for the various programs we offer, Res Artis decided to hire an Administrator to assist the Coordinator 
of the organisation at its office in Amsterdam. 

  
 The part-time staff of the organisation at its office includes a Program Coordinator with working hours 

of 24 hours a week, and an Administrator with working hours of also 24 hours a week (increased in 
December 2010 from 20 hours to 24 hours). The Administrator, Dutch Mark Vennegoor, began at his 
duties in summer 2010. Mr Vennegoor is experienced in Business, Marketing and Economics, with high 
interest in culture and arts. His academic background derives from Gerrit Rietveld Academie and 
University of Maastricht. With Mr Vennegoor’s input, Res Artis now has increased its capacity to share 
the knowledge and experience necessary to meet the needs of its members’ multi-disciplinary requests 
as well as to react to administrative challenges of a cultural organisation in new ways. Unfortunately, 
the Coordinator, Irene Saddal, decided to step down from her position (beginning 31-01-2011) after four 
years of successful and ambitious work for the organisation. Since the work of Ms. Saddal has been 
essential to the organisation, Res Artis is in the process of finding a solution to the changes in the staff. 
Assistance for Mr Vennegoor will be found as soon as possible. After these many years, we know that a 
strong and motivated European-based office is the key factor in the success of our organisation’s 
worldwide reach. 

  
 In additional to the expansion of our administrative staff, Res Artis undertook the task of increase the 

membership of its board. This group of volunteers provide much experience and access to leadership in 
the fields from around the world. Their work complements that of our staff by providing guidance and 
vision in developing and implementing the organization’s long-term goals. The vigour of the group is 
maintained by a dynamic reconfiguration, allowing for  a stronger grasp on the current issues of cultural 
field. Board members, Marijke Jansen (vice-president) residency coordinator for the Amsterdam City of 
Asylum, the Netherlands ; Nick Tsoutas, independent cultural worker, Australia and N’Goné Fall, 
(secretary) independent curator, France, Senegal stepped down. At the General Meeting of Montreal, in 
October 2010, the following new board members were elected : Ika Sienkiewicz-Nowacka chief curator, 
founder of artists in residence programme at the Centre for Contemporary Art Ujazdowski Castle, 
Poland ; Leena Vuotovesi executive director of KulttuuriKauppila Art Centre and head of ART Ii 
Biennale of Northern Environmental and Sculpture Art, Finland: Yusaku Imamura director of Tokyo 
Wonder Site, counsellor on special issues to the governor of Tokyo Metropolitan Government, Japan 
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and Naomi Beckwith, curator at the Studio Museum in Harlem, USA.  
  
 Res Artis has always endeavoured to maintain diversity in its membership and, concomitantly, the board 

that represents them. The addition of these new members continues to maintain this diversity. Because 
the majority of our membership comes from Europe, the addition of Ms. Vuotovesi and Sienkiewicz-
Nowacka is beneficial. In particular, the addition of Ms. Sienkiewicz-Nowacka’s, with her experience in 
the regions of Poland and its neighbourhood countries, will allow Res Artis better capacity to respond to 
the needs that are rapidly developing the Eastern European within the cultural sector. Similarly, Ms 
Vuotovesi, who is from Northern Finland and now serves as our new secretary, will greatly assist in 
meeting the needs of organizations based in Northern Europe.  

  
At present the board is made up of the following members: 

 Mario Caro (president), the Longhouse Education and Cultural Center, USA 
Tatsuhiko Murata (vice-president), director Youkobo Art Space, Japan 

 Karol Frühauf, (treasurer) director Bridgeguard Art & Science residene Centre,  Slovakia 
Leena Vuotovesi (secretary) executive director of KulttuuriKauppila Art Centre, Finland  
Todd Lester, director freeDimensional, USA 
Ika Sienkiewicz-Nowacka, chief curator, Centre for Contemporary Art Ujazdowski Castle, Poland  
Yusaku Imamura, director of Tokyo Wonder Site, Japan 
Naomi Beckwith, curator at the Studio Museum in Harlem, USA 

 European added value: 
 Res Artis is a European-based network operating worldwide. During 2010, Res Artis’ emphasis has 

been on developing and fostering the Central and Eastern European culture field, as well as bringing 
about the involvement of the Northern Dimension of Europe within its actions. Res Artis offers to 
European cultural organisations working to promote the mobility of artists, curators and researchers the 
possibility to operate worldwide, to share the best practises, and to collaborate internationally. Res Artis 
enriches Europe’s responsiveness to a global cultural economy. 

  
 Relevance to the specific objectives of the Programme: 
 Res Artis encourages trans-national mobility and intercultural exchange as cultural cooperation over the 

borders of cultures, nations, sectors, histories and disciplines. Res Artis gives possibilities for cultural 
actors to interact and access organisations and regions in all levels of north-south, east-west, centre-
periphery. Most of all Res Artis is an ambassador of European Culture being present in the 
contemporary art and culture field of mobility’s. 
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PART TWO 
 

 
ACTIVITIES IMPLEMENTED  

 
 
LIST OF IMPLEMENTED ACTIVITIES 
 
Please follow the same order as in the description of the work programme annexed to the grant agreement. In 
case of deviation or amendment, please note clearly which project activity was not implemented in line with the 
initial description of the project, which activity foreseen in the initial description of the project has been amended 
and - which activity was not foreseen in the initial description of the project and was added at a later stage.  
 

ACTIVITY 
TITLE/TYPE 

(i.e. performance, exhibition, seminar, conferences, 
research, creation of website) 

1. Meetings General Meeting Montreal and Regional Meeting Hungary. 
2. Training & Support 

programme 
Workshop, ResSupport (online) developments and ResSupport 

Fellowship program launched. 
3. New website and 

online communication 
members 

Fully redesigned website www.resartis.org and newsletter. 

4. Capacity Building Increase in office staffing and election of addition board members. 
 
DETAILED DESCRIPTION OF IMPLEMENTED ACTIVITIES 
 
 

 
ACTIVITY 

/TITLE 
 

 
DETAILED DESCRIPTION  

1. Meetings 
 
Activity foreseen in 
the initial work 
programme:   YES 
 
 
 
Activity 
implemented as 
planned: NO 
 
 

Place/Dates:  
• Montreal 06-10 October 2010, Biennial General Meeting 
• Debrecen, Hungary 15-18 November 2010 Regional Meeting postponed to 

23-26 May 2011 
 
Description of General Meeting in Montreal:  
There were three keynote speeches and 55 panellists who shared their knowledge 
and expertise with the assembly in English, French and Spanish simultaneous 
translation. There were nightly performances, art space and artistic city tours, and 
a vox pop kiosk recording attendee's experiences as arts administrators dealing 
with visa and mobility issues. There was a meeting of the Canadian Aboriginal 
Curatorial Collective and several meetings, including workshops, addressing our 
ResSupport training and support program. There was also a panel and discussions 
held with members addressing the needs of our Latin American members, in 
preparation for our regional meeting to be held in Lima, Peru in March 2011.   
 

http://www.resartis.org/
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The General Meeting was preceded by a board and executive officer meeting, 
and a new group of board members was elected during the internal Res Artis 
board meeting that closed the week. As a closing note, there was announcement 
that the proposal from Tokyo WonderSite to host the 2012 General Meeting had 
been accepted. 

 
Results: 
Unfortunately our meeting scheduled in November in Hungary had to be 
postponed. However, the meeting in Montreal was highly prized by our members 
who welcomed the opportunity to engage in face-to-face exchanges with fellow 
established members as well as new members. The meeting offered an excellent 
opportunity for our European members to meet the counterparts in the Americas, 
not only from North America but also from Central and South America.  
 
In addition, we successfully addressed the needs of our workshop participants, 
initializing a process by which they will be paired with established mentors in the 
field. Significantly, we were able solicit a donor for our ResSupport fellowship, 
offered by Akademie Schloss Solitude. 
 
Subcontracting (if appropriate): 
Regroupement des Centres d’Artistes Autogérés du Québec (RCAAQ) was the 
host organisation of the Biennial General Meeting and therefore largely 
responsible, in close cooperation with Res Artis, for the organisation, program 
and funding of the meeting. 
 
The Regional Meeting in Hungary will be hosted by Centre for Modern and 
Contemporary Arts (MODEM). 
Target group:  
Res Artis has a worldwide focus for their meetings, however above two meetings 
had/have a special focus on organisations out of the Americas and Europe. 

 
Number of participants/visitors/audience (if appropriate): 
227 participants attended our General Meeting in Montreal. As a result, we had 
several new subscribers of residency organisations mostly out of the United 
States. 
 
At this time we have determined that the postponement of the Regional Meeting 
in Hungary has allowed us to successfully attract more participants for the 
meeting.  
 
Number of multipliers who benefited from results directly/indirectly:  
Directly: 227 attendees at our General Meeting. 
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Promotional tools (website, magazines, brochures, radio, etc) used to make the 
activity visible: 
The program has been announced and is disseminated through our main website 
at http://www.resartis.org/. We have also announced the program on a variety of 
other cultural websites and our own social networking site. Furthermore the 
General Meeting has his own site 
http://www.resartis2010.rcaaq.org/index.php 
 
Use of the EU logo (Yes): Yes on the Res Artis website. 

2. Training and 
Support 
 
Activity foreseen in 
the initial work 
programme:   YES 
 
 
 
Activity 
implemented as 
planned: YES 
 
 

Place/Dates:  
Amsterdam Res Artis Office 01-01-2010 – 31-12-2010 
Montreal 06-10-2010 – 10-10-2010, Biennial General Meeting 

 
Description:  
The complete suite of ResSupport programs were made available to our members 
during our biannual General Meeting. This included the running of a workshop 
that addressed the needs and concerns of emerging organizations. As part of the 
workshop, participants were introduced to our new website, which includes a 
section dedicated to our online ResSupport tools. These provide: 1) the basics 
guide; 2) the social networking capacity to provide peer-to-peer support; 3) the 
ability to facilitate one-on-one mentoring sessions; and 4) a crowd sourced 
resource guide. 
 
In addition we also announced the launch of our ResSupport Fellowship, which 
provides a residency to an emerging organization, providing them access to the 
workings of an established organization. 
 
Results: 
We successfully addressed the needs of our workshop participants, initializing a 
process by which they will be paired with established mentors in the field. In 
addition, we were able solicit a donor for our ResSupport fellowship, offered by 
Akademie Schloss Solitude, which we announced during our meeting. 
 
Subcontracting (if appropriate): 
Our online training and support materials are developed in cooperation with 
external staff hired by the organisation namely: Gunnar Vogelsang who is a 
freelance worker specialised in Webdesign and is based in Germany and July 
Upmeyer, who owns a platform for creative practice in Turkey. 

 Target group:  
While the initial target group was made up of emerging art residencies in Eastern 
Europe, we have expanded to include Western Europe as well as the Americas. In 
addition to the Warsaw workshops, we are scheduled to run the workshop in 
Debrecen in May 2011.  
 
Number of participants/visitors/audience (if appropriate): 
While the number who attended our workshop in Montreal was small, 15 in all, 
our online traffic clearly demonstrates a wide and continuous interest expressed 
in our training and support program.  In addition the office is contacted more 

http://www.resartis.org/
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frequently to assist with expert knowledge. 
 

Number of multipliers who benefited from results directly/indirectly:  
Directly: 15 
Indirectly: getting information on starting your organisation every activity from 
that residency organisation has benefitted from it.  
 
Name and number of countries hosting activities and/or benefiting from them: 
Benefitting : UK, Germany, Ljubljana, Canada, Brazil, Chile, USA. 
 

 Promotional tools (website, magazines, brochures, radio, etc) used to make the 
activity visible: 
 
The program has been announced and is disseminated through our main website 
at http://www.resartis.org/. In addition other websites in the field of residency 
and of our associating members are referring to our website to get support when 
starting a residency. We have also announced the program on a variety of other 
cultural websites and our own social networking site and using the flyer printed 
in 2009.   
 
Use of the EU logo (Yes): Yes, the EU logo appears on all program materials 
funded by the European Union. 

3. Communication 
and dissemination 
 
Activity foreseen in 
the initial work 
programme:   YES 
 
 
 
Activity 
implemented as 
planned: YES 
 

Place/Dates:  
Amsterdam, 1 January 2010 – 31 December 2010 
 
Description:  
The Res Artis website provides visibility for the activities of the network and our 
member organisations. There are an average of 5 new news items posted each 
week, plus an average of 12 upcoming deadlines to apply for residency programs 
posted weekly.. The bi-monthly newsletter includes new residency features, 
online tools, letters from the Res Artis Board, studies, case studies, upcoming 
deadlines and events and special regional and topical features. 
 
Results: 
The Res Artis website is one of the main sources of information in the field of 
residential art programs in the world. Artists and organisations alike benefit from 
the variety of timely resources and information on the site itself, and also the 
information sent out through the newsletter.  
 
Subcontracting (if appropriate): 

Our website is developed and maintained in collaboration with external staff hired 
by the Organisation namely: Gunnar Vogelsang who is a freelance worker 
specialised in Webdesign and is based in Germany and Julie Upmeyer, who owns 
a platform for creative practice in Turkey. 
 

Number of participants/visitors/audience (if appropriate):  
Directly: Our current members, who number approximately 450. 
 

http://www.resartis.org/
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Indirectly: While it is impossible to determine the number of those who indirectly 
benefit from our programming, the traffic data from our website can indicate an 
approximate amount: 
 
32.390 unique visitors per month. 
19.494 newsletter subscribers 
26.544 Facebook subscribers  
 
Number of multipliers who benefited from results directly / indirectly:  
Same as above. 

4. Further 
Development of 
the Capacity 
Building of the 
organisation 
 
Activity foreseen in 
the initial work 
programme:   YES 
 
 
 
Activity 
implemented as 
planned: YES 
 
 

Place/Dates:  
Amsterdam 01-01-2010 – 31-12-2010 

 
Description:  

 2010 has been a year of active capacity building for Res Artis. As a worldwide 
network of artist residencies and residential art centres in a time when the 
contemporary art field is more global than ever, Res Artis has faced a need to 
serve its current and emerging members more than ever, which meant an 
increasing number of e-mail and telephone contacts, as well as face-to-face 
meetings in conferences and presence in the culture field. The need for this 
information and knowledge that Res Artis is able to share has been increasing.  
Therefore, the organisation decided to hire an Administrator to assist the 
Coordinator of the organisation at its office in Amsterdam. 

The Board of Res Artis that works on a volunteer-basis giving its knowledge, 
experience and networks to the organisation and has renewed its membership in 
order to gain a stronger hold on the current issues of cultural field of mobility. 
 
Results: 

 The part-time staff of the organisation at its office include Coordinator with 
working hours of 24 hours a week, and Administrator with working hours of also 
24 hours a week (increased in December 2010 from 20 hours to 24 hours). The 
Administrator, Dutch Mark Vennegoor, began at his duties in summer 2009. Mr 
Vennegoor is experienced in Business, Marketing and Economics, with high 
interest in culture and arts. His academic background derives from Gerrit 
Rietveld Academie and University of Maastricht. With Mr Vennegoor’s input 
Res Artis has knowledge and experience to meet the needs of its members’ multi-
disciplinary requests as well as to react to administrative challenges of an culture 
organisation in new ways. The Coordinator, Irene Saddal, decided to step down 
from her position (31.1.2011) after four years of successful and ambitious work 
for the organisation. The work of Ms Saddal has been essential to the 
organisation. In the end of the year 2010 Res Artis began a process to find a 
solution to the changes in the staff. Assistance for Mr Vennegoor will be found as 
soon as possible.  Strong and motivated European-based office is the key factor 
for our organisation with world-wide reach. 
 

 As result of increasing amount of members and contacts to the office, Res Artis 
hired in 2010 a book-keeper to take care of its accounting matters. This gives the 
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staff more time to concentrate on advising and informing the current and 
emerging members.  

 
 Within the new board members Res Artis is able to continue its work for the 

Central and Eastern Europe. Specially Mrs Sienkiewicz-Nowacka’s experience in 
the regions of Poland and its neighbourhood countries, Res Artis has better 
capacity to develop the Eastern European field of culture mobility. The Northern 
Dimension of Europe is brought to the board with its the new secretary of the 
board, Ms Vuotovesi from Northern Finland. 

  
 Res Artis board met on a regular basis via conference calls, as well as in a 

meeting in person in the biennial GM in Montreal. 
  

The board members, staff and other experts from the Working Groups of the 
organization. Each of them has a certain task they are responsible for. In all there 
are five working groups : Governance, Resource development (finance), Public 
Relations and communications, Membership and Future Meetings. Within each 
working group there are subgroups working on specific project such as 
conferences and the renewing of the website. 

 Target group: All cultural actors in Europe 
 

Number of participants/visitors/audience (if appropriate): 
Average of 32.390 visitors a month in web sites. Daily numbers of contacts to/via 
office and board members as internal and external communication.  

 
Number of multipliers who benefited from results directly/indirectly:  
Having a better and fully functioning organisation to carry out the office tasks, 
the whole membership is better served and will benefit from this development. 
 
Directly 6.000 cultural managers and workers, curators, artists per year 
 
Name and number of countries hosting activities and/or benefiting from them:  

Argentina Kenya 
Armenia Kongo 
Aruba Korea 
Australia Lithuania 
Austria Malaysia 
Bangladesh Mali 
Belgium Martinique 
Brazil Mexico 
Bulgaria Nepal 
Cameroun New Zealand 
Canada Newfoundland 
Chile Nigeria 
China Norway 
Colombia Palestine 
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Columbia Poland 
Czech Republik Portugal 
Denmark Russia 
Egypt S. Korea 

Estonia Sao Tome et 
Principe 

Filipines Senegal 
Finland Senegal 
France Slovakia 
Gambia Slovenia 
Georgia South Korea 
Germany Spain 
Ghana Suriname 
Greece Sweden 
Guinea-Bissau Switzerland 
Hungary Taiwan 
Iceland Tanzania 
India Thailand 
Indonesia The Netherlands 
Ireland Turkey 
Ireland United Kingdom 
Israel United States 
Italy Vietnam 
Japan Virgin Islands 
Jordan Zambia 
 
 
Promotional tools (website, magazines, brochures, radio, etc) used to make the 
activity visible: 
http://www.resartis.org/en/about/about_res_artis/res_artis_organisation_structure/ 
 
Use of the EU logo (Yes/No): Yes in all official products 

http://www.resartis.org/en/about/about_res_artis/res_artis_organisation_structure/
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LIST OF PRODUCTS 

 
Please provide a complete list of products realised in connection with the activities (i.e. catalogue, leaflet, 
programme, brochure, banner, poster, invitation, T-shirt, CD-Rom, DVD, data base, website) 
 

PRODUCT QUANTITY PURPOSE/USE (indicate to which action the product is linked) 

Video 
Documentation 

Online Most panels from our Montreal conference will be available online in 
2011 http://www.resartis2010.rcaaq.org/index.php 

Conference 
Program 

Online The program from the conference is available at: 
http://www.resartis.org/en/meetings__projects/meetings/general_meeti
ngs/2010_-_montreal/ 
 
The program of the meeting in Hungary is available at: 
http://www.resartis.org/en/news/?id_news=16 
And more information about the meeting can also be found at: 
http://www.modemart.hu/?component=content&content_id=resartis&n
yelv=en 
 

Web Site Online The redesigned website is available at http://www.resartis.org/  

Add rows if necessary 

http://www.resartis2010.rcaaq.org/index.php
http://www.resartis.org/en/meetings__projects/meetings/general_meetings/2010_-_montreal/
http://www.resartis.org/en/meetings__projects/meetings/general_meetings/2010_-_montreal/
http://www.resartis.org/en/news/?id_news=16
http://www.modemart.hu/?component=content&content_id=resartis&nyelv=en
http://www.modemart.hu/?component=content&content_id=resartis&nyelv=en
http://www.resartis.org/
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PART THREE  
 
This part is intended only for the organisations which benefited from a 3-year's partnership agreement 

 
 

 
 GLOBAL ASSESSMENT OF THE THREE YEAR'S PARTNERSHIP AGREEMENT 

 
(in English, French or German, max. 1 page) 

 
 

Please provide a summary evaluation of the implementation of the three year's strategic plan and explain to what 
extend the partnership agreement was useful to achieve the results (added value of the 3-year's partnership 
agreement). 

During the past three years, Res Artis has kept its focus on its mission to “provide a forum to support 
and represent the interests of residential arts centres and artist-in-residency programmes internationally.” 
It is a mission that values the importance of the cultural exchange promoted by residency programs 
throughout the world. As a network of cultural organizations endeavouring to identify urgent needs 
within the field, Res Artis has managed to successfully organize a variety of meetings throughout the 
world while increasing its capacity to meet the demands of its growing membership.  
 
This growth, both in the number of members and in the issues needing to be addressed, has led to an 
expansion of our administrative activities and, also, of the kinds of programming demanded by the field. 
The need to build our capacity in order to address this growth has been made possible by the 
indispensible support provided by the three-year European Framework Partnership Grant. 
 
At the core of the Res Artis network is the need for members to meet in order to exchange practical 
information, establish collaborations, and identify the urgent needs within the growing field of art 
residencies. To that end, we organize two types of meetings: regional meetings, which are held 
periodically and address the specific needs of a particular region, and general meetings, which are held 
every two years and are meant to bring together as many members representative of the field as 
possible. During the last three years, we held two General Meetings: one in Amsterdam in 2008, whose 
theme “Artists in Dialogue” focused on the role of the artist within the field of residencies, and the other 
in Montreal in 2010, whose theme “The Americas: Independent Artistic Practices in the Era of 
Globalization,” took into account the needs of artist-run spaces, dealing with the specific challenges 
found in both North and South America. Both were well attended and exceeded the expectations of our 
hosting organizations and our members. 
 
During the last few years, we have also held regional meetings in Boston (2009), Warsaw (2009), and 
Gyeonggi, Korea (2009). All of these have had a very specific focus. In Boston the emphasis was on the 
diversification of Res Artis’s membership as well as its leadership. Warsaw provided the opportunity to 
assess the growing field of residencies in Eastern Europe. And the Korean meeting provided an 
invigorating look at the relationship between government funding and the residency as a public 
institution.  
 
The profile provided by these meetings, of a rapidly expanding field with highly diversified regional 
interests, provided insights to the development of programming in response to this growth. By 2008, we 
had already begun our Res Artis Awards program in which members donate a residency that is then 
awarded directly to an artist. In 2009, these were awarded at the Biennale of Young European and 
Mediterranean Artists in Skopje, Macedonia. 
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Another program that we have developed over the last few years has been ResSupport, our training and 
support program. The program consists of workshops and online tools that assist emerging as well as 
established organizations in obtaining live and ongoing support from peers within the field of art 
residencies. A related program is the ResSupport Fellowship, which provides an opportunity for an 
emerging member to be awarded a residency at one of our established residencies in order to gain on-
site access to its workings. 
 
At the heart of our engagement with our members, of course, is our staff. The increase in our capacity 
that has been made possible by the European Framework Partnership Grant has allowed for our 
administration to increase accordingly. It has also allowed for the redesigning of our main means of 
providing service to our members, which is our web site. The site provides a unique resource for artists 
seeking residencies. In its new configuration, the site now provides various tools to help our staff as well 
as our members, including mentoring tools for our ResSupport participant. 
 
Without doubt, the European Framework Partnership Grant has allowed Res Artis to perform its best in 
developing programming that addresses the needs of artists and host communities to engage in cultural 
exchanges that brings the world closer together. 


