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PART ONE 
 

 
EXECUTIVE SUMMARY - MAIN RESULTS OF THE WORK PROGRAMME 

 
(in English, French or German, max. 1 page) 

 
 
This part is intended to be published on the Agency's website.  
 

 
Res Artis was able to meet its goals through the support from the Education, Audiovisual & Culture 
Executive Agency and the grant from the Amsterdam Fund for the Arts. 
 

Res Artis underwent many changes during 2008. In response to its exponential growth, we succeeded in 

adding staff to help us maintain and develop the services we provide our membership. Because of our 

previous efforts to diversify our membership to be more inclusive of traditionally underserved areas, we 

endeavoured to, and succeeded, in diversifying our board so that our leadership better reflects our 

membersship.  

 

The face-to-face opportunities for delivering reports, conducting workshops, and networking are the heart 

of our activities and services. It is during these events that our member organisations learn of 

opportunities and strategies for developing their programming. These are also opportunities for the 

creative invention of new possibilities for servicing artists and the various communities they engage. The 

efforts to build our capacity to meet our service needs and to diversify our board of directors culminated 

in the organization and implementation of our general meeting. In 2008, we were successful in organising 

our 11
th

  General Meeting, which took place in Amsterdam. The event provided us with an opportunity to 

bring our worldwide membership to assess to the current state of the field, share best practices 

approaches, and strategize on how to quickly and efficiently respond to the many immediate challenges 

faced by our members.  

In addition we organised smaller meetings in Budapest and Sturovo, Hungary as a preparation for future 

regional meetings in eastern Europe.  Sithabile Mlotswha, our board secretary, also represented Res Artis 

at a meeting titled “Residencies for Artists and Cultural Professionals in Cultural Centres – Historic 

Monuments” held at the Academy Schloss Solitude in Stuttgart, Germany in December. 

 

The Res Artis website is our most important communication tool. It provides a platform for Res Artis 

members to promote their programmes and to communicate among each other. It also provides additional 

relevant information to the work field. New members can subscribe for membership through the website, 

which is frequently updated by the editing team. Our website had 807,948 visits throughout 2008.  

In our efforts to maintain current communication standards, we have begun the task of redesigning our 

website, which will allow us to more efficiently respond to members’ needs as well as integrate social 

networking technologies that will permit for more dynamic interaction among our members. 

 

These many changes are in line with our mission to promote cultural exchange through the artist mobility 

encouraged by our art residency members, mobility which ultimately benefit host communities. The 

changes undergone during 2008 have allowed us to continue to simultaneously provide leadership in our 

field to art residency organizations on local, national, and international levels. 
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COMPARISON : OBJECTIVES / RESULTS 
 
 
Please provide an overview of the results as compared to the initial objectives. Please comment on the 
extent to which realised activities demonstrate a European added value and are relevant to the 
objectives of the Programme1.  
 

 

Objective 1: Capacity building of the network organisation in relation to growing membership. 

 

 Results and outcomes:  
 

Summary: 

 

As outlined in our application, we proposed to bring our organisation’s capacity in line with the 

administrative requirements of our growing membership. To this end, we have succeeded in increasing 

our staffing to meet this growth. The increase in capacity has also allowed us to begin developing a 

training and support program meant to provide emerging artist-in-residence programs with the necessary 

information to successfully develop their programming. 

 

Detailed Description of Outcomes: 

  

Staff 

After making the big step in 2007 of moving from a fully volunteer organisation to hiring a part-time 

staff person, the board felt that the capacity of the organisation should follow with the expansion of the 

network. In line with the growth of the organisation, the membership and the activities, it was decided 

the increase the hours of the administrator in January 2008. The 16 hours a week in 2007 were hardly 

sufficient, so a new contract was made for 24 hours a week. The administrator, Irene Saddal, was also 

made responsible for coordinating the activities as stated in the EU application. With this increase of 

responsibility came the new title Project Co-ordinator.  

  
The increase of activities also led to the hiring of a secretary, Nathalie Weel, for 12 hours a week. 
Her responsibility was handling the membership administration as well as the daily 
correspondence with (non)members. The web editor, Julie Upmeyer, also increased her hours 
working for Res Artis, from 10 hours a week to 15 hours a week. She is responsible for updating 
the website and is the editor of the monthly newsletter. 
 
Res Artis Board  
During the Res Artis General Meeting in Amsterdam in October 2008, three board members 
stepped down.   Maria Tuerlings, President; Rudolf Brünger, Vice president; Christina King 
Miranda, board member. Elections were held and three new boardmembers were chosen from the 
membership, Xinxin Guo, Todd Lester and Sithabile Mlotswha.  

At present the Board holds the following members: 
 Mario A. Caro (President), The Longhouse Education and Cultural Center, USA   

 Marijke Jansen, (Vice President) residency coordinator Amsterdam City of Asylum , The Netherlands            

 Karol Frühauf, (Treasurer) director Bridge Guard, Slovakia    

 Sithabile Mlotswha, (Secretary) director Thamgidi Foundation, the Netherlands   

                                                 
1
 1- Promotion of the transnational mobility of people working in the cultural sector ; 2- promotion of the transnational 

mobility of works of art ; and 3- promotion of intercultural dialogue.  
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 Richard Perram, director Bathurst Art Gallery, Bathurst, Australia 

 N’Goné Fall, curator, Dakar, Senegal    

 Tashuhiko Murata, director Youkobo Art Space, Tokyo,  Japan  

 Nick Tsoutas, artistic director Casula Powerhouse, Sydney, Australia 

 Todd Lester, director freeDimensional, USA 

 Xinxin Guo, director Beijing Studio Center, China 

 
The diversity of the board now more accurately reflects the diversity of the organisation’s 
membership, which is itself very diverse. 
 

 European added value:  
 
Res Artis operates worldwide has a strong European base, with its office remaining in the 
Netherlands. The diversity of the new board not only reflects the worldwide diversity of its 
membership but also the rich cultural diversity found within Europe. Currently three of the four 
officers of Res Artis are based in and residing in Europe. This is intended to maintain the strong 
position held by the organisation within Europe in order to more fully and immediately address its 
European members. It is also meant to more directly connect the diversity within Europe with the 
global diversity of its worldwide membership, and thus enrich Europe’s responsiveness to a global 
cultural economy. 
 

 Relevance to the specific objectives of the Programme:  

 Because Res Artis as a whole encourages and promotes transnational mobility and intercultural 

exchange through its networking structure and activities, which are focused on the needs of artist-in-

residence organisations, the increase in our capacity achieved in 2008 directly meet the objectives set 

out in our proposal.  

  

 

 

 

Objective 2: Communication and dissemination of information. 

 

Results and outcomes: 

 

Summary: 

 

Our proposal for 2008 included the revamping of our Res Artis website, which, beside our regional and 

general meetings, is our most important tool for communicating with and dissemination information to 

our membership. As with the expansion of our staff due to our growth, our website has also required 

redesigning in order to meet the need for communication with our increased membership. To this end, we 

were able to identify our new requirements and produce an appropriate new design structure. We were 

also able to identify a web designer who, along with our web editor, will engage the next phase of 

implementation and assessment. 

 

Detailed Description of Outcomes: 

 

Our website had 807,948 visits throughout 2008 (570,000 in 2007, 224,115 in 2006), with a monthly 

average of 67,329 visits by 1,420 unique users.  

 

During the year, there were over 400 news items posted to the site, which included upcoming residency 

deadlines, meetings and events of interest to our membership and visitors, as well as news from Res Artis  
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members. It was also a means through which the Res Artis communicated with its membership. This 

spectrum of information provides not only visiting artists and guests a vibrant overview of the activities 

happening throughout the world in artist residency programs, but provides member organizations with 

world-wide inspiration for new programming in their own countries.  

 

The upcoming deadlines section of the website is now fully developed into a comprehensive list of 

opportunities from our member organisations. The majority of our members now contribute, submitting 5 

to 10 deadlines per month.  

 

The website was the main communication and documentation tool for our biannual General Meeting, 

which was held in Amsterdam in October 08. It is now host to the video documentation of the conference.  

 

Extensive brainstorming and planning was completed for a completely new website and member’s section 

services, to better serve the membership and our non-member guests.  This consisted of many 

conversations and meetings with the Res Artis board, member residencies and website professionals. This 

development process put the necessary pieces in place for a succinct timeline for the site’s development 

and re-launch in 2009.  

 

Newsletter 

By the end of 2008, we had 12,211 subscribers to the trilingual Res Artis monthly newsletter (English, 

French and Spanish) (9,733 subscribers in 2007, 3,886 in 2006) We developed consistent newsletter 

content that included new residency features, online tools, consistent communication from RA board, 

upcoming deadlines and events and special regional and topical features.  

 

We have gathered an enlarged team of translators, who volunteer their time to translate the monthly 

newsletters, and can be accessed for other website translations as well.  

 

European added value: 

 

The majority of visits to the webpage were from Europe with Germany, the UK, Norway, the 

Netherlands, Italy, France, Sweden, Finland and Denmark among the top users. Our website is used not 

only by our members but also by artists looking for residencies and other organizations seeking 

information on our services. Since Europeans were our most frequent visitors, we can surmise that our the 

information available on our site was of primary use to European constituents. 

 

Relevance to the specific objectives of the Programme: 

 

Because of online statistical tools we were able to track the increase in use of our site, and to specific 

parts that allow us to determine the usefulness of the information we provide. The popularity of elements 

available in various languages, such as our newsletter, encourages us to expand the linguistic diversity of 

our publications. We hope to increase from our current selection of English, Spanish, and French to a 

wider selection that will reflect the diversity of languages in use not only with Europe but by our 

worldwide membership. 

 

 

 
 

Objective 3: Meetings 
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Results and outcomes: 

 

Summary: 

 

The face-to-face opportunities for delivering reports, conducting workshops, and networking are the heart 

of our activities and services. It is during these events that our member organisations learn of 

opportunities and strategies for developing their programming. These are also opportunities for the 

creative invention of new possibilities for servicing artists and the various communities they engage. In 

2008, we were successful in hosting our large General Meeting, which took place in Amsterdam, plus a 

smaller regional meeting in Budapest and Sturovo, Hungary. In addition, Sithabile Mlotswha, our board 

secretary, also represented Res Artis at a meeting titled “Residencies for Artists and Cultural 

Professionals in Cultural Centres – Historic Monuments” held at the Academy Schloss Solitude in 

Stuttgart, Germany in December 

 

Detailed Description of Outcomes: 

 

General Meeting  

 

The tenth anniversary of Trans Artists, the five-year anniversary of Res Artis in the Netherlands, and the 

fertile collaboration between both organizations inspired Res Artis and Trans Artists to organize the 11th 

General Meeting here in Amsterdam, where both organizations share an office. As host of the General 

Meeting, Trans Artists, in close co-operation with Res Artis, was largely responsible for the funding and 

the programme. The business and board meetings were organized by Res Artis. 

 

The conference intensified the dialogue about artist-in-residence issues in relation to artists' mobility and 

the transformations of communities that this mobility can encourage.  

On Wednesday, 10th October, representatives of residential art centres and funding bodies , artists, and 

policy makers all come together in Amsterdam to create an energizing atmosphere at the opening 

reception. After Els Ieping, elderman of the Inner City Council, performed the opening together with 

Maria Tuerlings and director of the Rijksakademie Janwillem Schrofer, the participants and guests 

enjoyed an informal dinner. 

 

On Thursday morning, 9th October, the conference programme started at the thoroughly renovated 

SMART Project Space. The conference, which was  attended by more than 140 participants, was 

officially opened by Dr. Ronald Plasterk, the Dutch Minister of Education, Culture and Science. The 

programme comprised of three intensive days of talks by keynote speakers, best practice presentations, 

workshops, business and board meetings and studio visits.  The fourth day was devoted to a field trip to 

the city of Arnhem. The programme revolved around the central theme of ‘Artists in Dialogue: 

Transforming Communities’ in which important developments in the fields of residency programmes and 

artist mobility were highlighted. Last but not least, the meeting served as an excellent platform for 

informal networking opportunities. 

 

Every morning commenced with a contribution from each of the three keynote speakers, whose 

presentations focused on the central theme of the conference: ‘Artists in Dialogue: Transforming 

Communities’, They each focused on highlighting how their won artistic practice has been enhanced by 

participating in artist-in-residence programs, which by their very nature rely on promoting artists' 

mobility in order to enhance host communities. Every day the key-note speeches were followed by best 

practice presentations before lunch and workshops in the afternoon.  

 

An important session that specifically addressed a new goal of our organisation was one on the theme of 
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“training and support.” We have developed a working group made up of board members who are 

developing a program to help members who are beginning to develop their own artist-in-residence 

program. The workshop provided us with the opportunity to bring together experienced directors from 

established institutions together with individuals who are in the beginning stages of developing their 

programs. The many observations and suggestions provided us with a strong framework with which to 

fully develop and implement our program for training and development. 

 

Meetings Budapest/ Sturovo 

In preparation to the intended regional meeting in Eastern Europe in 2009 and 2010 several (5) board 

members and Irene Saddal from the Res Artis office travelled in June 2008 to Budapest and Sturovo. 

Connections were made and intentions of cooperation were established. The Res Artis team had several 

opportunities to speak with potential members, some of whom eventually joined Res Artis.  

In addition, the Res Artis team used this occasion to organise a board meeting, with the main objective to 

prepare the General Meeting in Amsterdam in October 2008.  

 

Representation at “Residencies for Artists and Cultural Professionals in Cultural Centres – Historic 

Monuments” Stuttgart, Germany. 

Sithabile Mlotswha, the secretary of the board of Res Artis, attended a meeting of Réseau Européen des 

Centres Culturels de Rencontre (ACCR) held at Akademie Schloss Solitude in Stuttgart, Germany 

between December 17-19, 2008. The meeting was meant to develop strategies to facilitate cultural 

exchanges within Europe. Res Artis was asked to present on the specific role played by art residencies 

within these exchanges. The meeting also addressed the need of developing training and support 

programs within Europe. 

 

European added value: 

 

All the Res Artis meetings organized and attended by Res Artis in 2008 had a strong emphasis on 

addressing the needs of European constituents. Our general meeting featured presentations and workshops 

that focused on the expansion of the network within Europe, with an emphasis on under-represented 

regions such as Eastern Europe. These meetings also focused on identifying and addressing needs specific 

to European art residencies and the communities they involve. 

 

 Relevance to the specific objectives of the Programme: 

 

The meetings described above fully addressed the objectives set out in our application form. The theme of 

our General Meeting—Artists in Dialogue: Transforming Communities—was programmed in order to 

fully address the goals we outlined. In that regard, the program included presentations and workshop that  

1) facilitated the dialogue among Res Artis members and encourage the new EU countries to be involved 

in the intercultural exchange of practices and ideas; 2) fostered interregional cohesion establishing partner 

relations east-west and north-south; 3) defined a mentoring and training system in which a pool of 

established and larger residencies will help and support smaller and new residencies, both existing Res 

Artis members and potential members; 4) organized a workshop that included representatives of 

organisations from East-European countries who discussed specific problems in relation to starting 

residency programmes in their countries. The General Meeting also provided an opportunity to line up 

future meetings to continue our dialogues, which will take place in Poland, South Korea, and Canada. 
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PART TWO 
 

 
ACTIVITIES IMPLEMENTED  

 
 
LIST OF IMPLEMENTED ACTIVITIES 
 
Please follow the same order as in the description of the work programme annexed to the grant 
agreement. In case of deviation or amendment, please note clearly which project activity was not 
implemented in line with the initial description of the project, which activity foreseen in the initial 
description of the project has been amended and - which activity was not foreseen in the initial 
description of the project and was added at a later stage.  
 

ACTIVITY 
TITLE/TYPE  

(i.e. performance, exhibition, seminar, conferences, 
research, creation of website) 

1.  11th General Meeting. 

 

Conference, including program with keynotespeakers, lectures, 

workshops and presentations of pilot projects 

2.  Further development of the 

capacity building of the 
organisation 

Office  capacity building  

3.  Further development of the 

capacity building of the 
organisation 

Board capacity building  

4. Development of Public 

Relations 
Newsletter, attending conferences and researching future possibilities 

5. Further development of Res 

Artis website 
www.resartis.org 

6. Future Meetings Research 

  

Add rows if necessary 
 
 
DETAILED DESCRIPTION OF IMPLEMENTED ACTIVITIES 
 
 

 
ACTIVITY /TITLE 

 

 
DETAILED DESCRIPTION  

http://www.resartis.org/
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1. 11th General Meeting 
 
Activity foreseen in the initial 
work programme:  YES 
 
 
 
Activity implemented as planned: 
YES 
 
 

Place/Dates:  

Amsterdam, 8 October – 11 October 2008 

Arnhem, 12 October 2008 

 

Description:  

The 11 Res Artis General meeting and conference program included 

speakers, best practice presentations and workshops that addressed 

the conference theme from different perspectives and backgrounds. 

The theme links mobility of artists and residency issues to: 

- the European Year of the Cultural Dialogue 

-  Res Artis policy line to diversify the network  

- the Dutch international cultural policy lines that stress the 

significance of cultural diversity and intercultural dialogue  

- and the importance of the Netherlands as a hosting country for 

international cultural exchange.  

Special attention was paid to projects developed by smaller grass 

roots organisations linked to social, cultural and political contexts, 

such as residency programs for artists at risk. These initiatives 

facilitate not only dialogue among the guest artists but also with 

local artists and the community. They have built unique structures 

for producing and showing contemporary art on a small scale and 

created wide networks of similar artists’ initiatives.  

The program included two sessions for Res Artis members to 

discuss Res Artis business matters and to elect the new Res Artis 

board.  

The GM 2008 was hosted by Trans Artists to celebrate Trans Artists 

10
th

 anniversary and the 5
th

 year of Res Artis official registration in 

the Netherlands. In celebration of these facts, and of the long lasting 

collaboration between both organisations, it was fitting that the Res 

Artis General meeting will take place in this context.  

 

Results: 

The General Meeting was extremely successful. More than 140 

cultural workers, cultural managers and workers, curators and 

artists attended the 11
th

 General Meeting.  

 

 

Subcontracting (if appropriate): Trans Artists was the host 

organisation so therefore largely responsible, in close cooperation 

with Res Artis, for the organisation, program and funding 
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Target group:  

Cultural workers, cultural managers and workers, curators and 

artists. 

 

Number of participants/visitors/audience (if appropriate):  

over 140 

 

Number of multipliers who benefited from results 

directly/indirectly:  

Directly: over 140 

Indirectly: 140 participants times the 2-60 artists their residency is 

hosting yearly, impact on local communities leads to 50000. 

In addition the videos of the workshops are online which reaches 

an audience of 1420 of unique users per month.  

 

Name and number of countries hosting activities and/or benefiting 

from them:  

Host country: the Netherlands 

Countries Benefitting from this: 40 

Promotional tools (website, magazines, brochures, radio, etc) used 

to make the activity visible: 

Website: Res Artis, Trans Artists,  

Advertisements in Magazine and other websites 

 

Use of the EU logo (Yes/No): 

yes 

 

 

2. Further development of the 

capacity building of the 

organisation 

 
Activity foreseen in the initial 
work programme:  YES 
 
 
 
Activity implemented as planned: 
YES 
 
 

Place/Dates:  

Amsterdam / 1 January till 31 December 2008 

 

 

Description:  

Office  capacity building 
In 2007 Res Artis made the change from an all volunteer 

organisation to having a paid part-time staff. All the Res Artis 

board officers, who in their main position as directors of cultural 

institutions contributed a significant amount of hours to the 

organisation of Res Artis. With the growth of the membership and 

the newly planned activities such as the mentoring and training 

programme, the necessity to increase the capacity was more 

urgent.   

 

 

Results: 

 In line with the growth of the organisation, the membership and 

the activities, it was decided the increase the hours of the 

administrator in January 2008. The 16 hours a week in 2007 were 

hardly sufficient, so a new contract was made for 24 hours a week. 
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The administrator Irene Saddal was also made responsible for 

coordinating the regular office tasks and the specific tasks related 

to the Res Artis activities. With this increase of responsibility 

came the new title Project Co-ordinator.  

The increase of activities also led to the hiring of a new secretary, 

Nathalie Weel, for 12 hours a week. Her responsibility was 

handling the membership administration as well as the daily 

correspondence with (non)members.   

The web editor Julie Upmeyer also increased the hours working 

for Res Artis, from 10 hours a week to 15 hours a week. She is 

responsible for updating the website and is the editor of the 

monthly newsletter. 

 

Subcontracting (if appropriate): 

 
 Target group:  

 

 

Number of participants/visitors/audience (if appropriate): 

 

 

Number of multipliers who benefited from results 

directly/indirectly:  

Having a better and fully functional office to carry out the regular 

office tasks, the whole membership is better served and will 

benefit from this development.  

 

Directly 6000 cultural managers and workers, curators and artists 

per year 

 

Name and number of countries hosting activities and/or benefiting 

from them:  

46 Member countries benefitted: 

Argentina  

Armenia Italy 

Aruba kongo 

Australia Malaysia 

Austria Mexico 

Belgium The Netherlands 

Brazil New Zealand 

Bulgaria Norway 

Canada Palestine 

Chili Phillipines 

China Poland 

Columbia Portugal 

Denmark Slovenia 

Egypt South Korea 

Estonia Spain 

Finland Sweden 
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France Switzerland 

Germany Tanzania 

Greece Thailand 

Hungary Turkey 

Iceland UK 

India USA 

Ireland  

Israel  

 

 

 

 
 

3. Further development of the 

capacity building of the 

organisation 
 
Activity foreseen in the initial 
work programme:  YES 
 
 
 
Activity implemented as planned: 
YES 
 
 

Place/Dates:  

Budapest 6-9 June 2008 

Amsterdam 8-11 October 2008 

 

Description:  

Board Capacity Building 

In 2007 the Res Artis Board and Advisory committee merged into 

a one steering body as the new Res Artis Board. The aim was to 

have one group engaged in coordinating the organisation’s 

development and governance.  

This group included 7 new board members forming a new 

generation of leaders. During the General meeting in Amsterdam 

in 2008 the most senior of the board members, Maria Tuerlings 

and Rudolf Brunger, stepped down, as their term ended. In August 

2008 all Res Artis members received a letter inviting them to 

nominate candidates for the board positions. Elections were held 

during the business meeting of the General Meeting in 

Amsterdam, where 3 board members were chosen to replace the 

board members stepping down.  

 

Board meetings have been held regularly through conference calls 

and during the regional meeting held in Budapest, Hungary. 

Discussing the board elections and the responsibilities of the  

board members.  

 

Results: 

The Res Artis Board communicate on a daily basis among 

themselves and very actively with the Res Artis office.  

In 2008 the Res Artis board met every month through conference 

calls. Besides the Board web editor Julie Upmeyer and Irene 

Saddal were active participants in the conference call connecting 

the board with the day to day running of the organisation.  Having 

these conference calls were time and financially efficient.  

 

To date issues that were discussed are: 

 Budget matters, the EU grant, the AFK grant, fundraising 

strategy and invoicing the membership dues 

 General meeting in Amsterdam 

 Res Artis Award and the future collaboration with BJCEM 

 The Board elections and succession 
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 Continuation of diversification strategy 

 Hiring new office staff  

 And preparation of the Board meetings on 8 June 2008 in 

Budapest and during the General Meeting in Amsterdam 

on 8 and 10 October 2008 

 

In addition to the conference calls three board meetings were 

organised where board members could meet in person.  

The board meeting could be organised because the officers of the  

board and project coordinator Irene Saddal travelled to Budapest, 

Sturovo in Hungary and Estragom in Slovakia to research 

possibilities of futures collaborations to organise a regional 

meeting in that area.  

The board meeting was organised in Budapest with the main focus 

to discuss the preparation of the General meeting in Amsterdam, 

the board elections and officers succession and developing a PR 

strategy to improve the communication with the membership.  

 

Board meetings through conference calls and Budapest 

Establishing working groups where each board member has 

specific responsibilities and tasks.  

 

During the business meeting in the General Meeting in Amsterdam 

elections were held. Three new board members were chosen to fill 

the vacancy caused by the three board members stepping down.  

 

The rules and regulations of the organisation were updated and 

approved by the membership.  

 

Subcontracting (if appropriate): 

 

 Target group:  

 

 

Number of participants/visitors/audience (if appropriate): 

 

 

Number of multipliers who benefited from results 

directly/indirectly:  

Having a better and fully functional office to carry out the regular 

office tasks, the whole membership is better served and will 

benefit from this development.  

 

Directly 6000 cultural managers and workers, curators and artists 

per year 

 

Name and number of countries hosting activities and/or benefiting 

from them:  

See 2.  
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 Promotional tools (website, magazines, brochures, radio, etc) used 

to make the activity visible: 

 

 

Use of the EU logo (Yes/No): 

 

 

 

4. Development of Public 

Relations 
 
Activity foreseen in the initial 
work programme:  YES 
 
 
 
Activity implemented as planned: 
YES 
 
 

Place/Dates:  

Amsterdam, Istanbul 1 January – 31 December, 2008 

Amsterdam, Arnhem 8 October – 12 October, 2008 

Bari, Puglia (south Italy) from 22nd to 31st May 2008 

São Paulo, from 24-27 November, 2008 

Stuttgart, Germany  December 17-19, 2008 

 

Description:  

Newsletter 

By the end of 2008, we had 12,211 subscribers to the trilingual Res 

Artis monthly newsletter (English, French and Spanish) (9,733 

subscribers in 2007, 3,886 in 2006) We developed consistent 

newsletter content that included new residency features, online 

tools, consistent communication from RA board, upcoming 

deadlines and events and special regional and topical features.  

 

We have gathered an enlarged team of translators, who volunteer 

their time to translate the monthly newsletters, and can be accessed 

for other website translations as well.  

 
Public Relations Activities in 2008 
 
In 2008 Res Artis followed a carefully chosen strategic public 
relations path. Because Res Artis Officers work on a 
voluntary basis, and the staff is still small, Res Artis needs to 
define carefully when and at which occasion they will 
represent Res Artis. Another concern is the expected 
outcomes of the public relations efforts. There must be a 
balance between the desired results and the capacity of Res 
Artis as an organisation. 

 
In 2008 Res Artis chose to focus its public relations activities 
on three issues: 
 Developing the Res Artis website and newsletter to 

improve the communication with Res Artis members, 
new members and artists 

 Organizing the 11
th

 Res Artis General Meeting and 
Conference. This event was attended by more than 140 
cultural workers and artists. The reports of the General 
Meeting are located on the Res Artis website, reaching a 
wide audience. A publication of the meeting is being 
published holding reports, interviews, insights and an 
overall coverage of the event.  

 Launching of the Res Artis award  
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Marijke Jansen (vice president of the Res Artis board) 
attended the XIII Edition of the Biennial of young artist 
from Europe and the Mediterranean held in Bari, Puglia 
(south Italy) from 22nd to 31st May 2008.  
During the conference with organizers she presented the 
Res Artis Award concept following the example of the 
Dak’art Biennale in 2006, where 11 Res Artis members 
offered a fully funded residency to 11 artists attending the 
Dak’art biennale. The presentation was very well 
received and it was agreed that the following Res Artis 
Award would be presented during the XIV BJCEM in 
Skopje, Macedonia.  
Two board members of the BJCEM were invited to 
present the BJCEM biennale at the Res Artis General 
Meeting. The result is that 9 Res Artis members have now 
offered a fully funded residency.  

 
In addition Res Artis attended several key meetings organised 
by the field.  
 Todd Lester, new boardmember to Res Artis, attended 

the  "Encontro Iberoamericano de programas de 
residências artísticas independentes" CCESP/ AECID, 
São Paulo, from 24-27 November, 2008.  He and the 
Executive Director of Instituto Sacatar a Res Artis 
member presented Res Artis, advancing the efforts in the 
cultural diversity of the organisation. Information on Res 
Artis was also available during the conference with 
leaflets and brochures on the information table. 

 Sithabile Mlotswha, the secretary of the board of Res 
Artis, attended a meeting of Réseau Européen des 
Centres Culturels de Rencontre (ACCR) held at 
Akademie Schloss Solitude in Stuttgart, Germany 
between December 17-19, 2008. The meeting was meant 
to develop strategies to facilitate cultural exchanges 
within Europe. Res Artis was asked to present on the 
specific role played by art residencies within these 
exchanges. The meeting also addressed the need of 
developing training and support programs within Europe. 
 Marijke Jansen, the Vice President of the board and 

Irene Saddal the project coordinator, also attended the 
conference Culture in Motion a valorisation meeting 
organised by the DGEAC in Brussels on 12 December 
2008. This was an opportunity for Res Artis to connect 
with other organisations funded by the DGEAC and 
find potential partners for future activities.  

 

Results: 

A major point of attention was to better define the focus for each 

activity. The Res Artis working group communications had 

specific meetings on how to improve various parts of the PR.  

In order to focus more on the content of the newsletter it was 

decided to change the format of the newsletter. The newsletter will 

go from a monthly newsletter to a bi-monthly newsletter. In 

addition it was decided to only send out one newsletter instead one 

for members and one for non-members. This way all the recipients 
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could view all the content, however still some content would be 

only viewable on the members section of the Res Artis website. 

This way all the recipients could view which topics are being 

discussed in the Res Artis organisation and website.  

With the reduction of the quantity of the newsletters send out 

every year, Res Artis aims to improve the quality of the content. 

Calls, and news items can still be updated to the Res Artis website 

at any time. 

The new format was implemented in January 2009.  

The methods used in 2008 was to insure a visibility of Res Artis 

and its activities.  

 

Subcontracting (if appropriate): 

 

5. Development of Public 

Relations 
 
Activity foreseen in the initial 
work programme:  YES 
 
 
 
Activity implemented as planned: 
YES 
 
 

Place/Dates:  

Amsterdam, Istanbul 1-1-2008/ 31-12-2008 

 

Description:  

 Res Artis Website (www.resartis.org) 

The Res Artis website is the most important communication tool. 

It provides a platform for Res Artis to promote their programmes 

and to communicate among each other. It also provides additional 

relevant information to the work field. New members can 

subscribe for membership through the website, which is frequently 

updated by the editing team. 

 

Results: 

 

Our website had 807,948 visits throughout 2008 (570,000 in 2007, 

224,115 in 2006), with a monthly average of 67,329 visits by 1,420 

unique users.  

 

During the year, there were over 400 news items posed to the site, 

which included upcoming residency deadlines, meetings and events 

of interest to our membership and visitors as well as news from RA 

member residencies. This spectrum of information provides not 

only visiting artists and guests a vibrant overview of the activities 

happening throughout the world in artist residency programs, but 

provides member organizations with world-wide inspiration for new 

programming in their own countries.  

 

The upcoming deadlines section of the website is now fully 

developed into a comprehensive list of opportunities from our 

member organisations. The majority of our members now 

contribute, submitting 5 to 10 deadlines per month.  

 

The website was the main communication and documentation tool 

for our biannual General Meeting, which was held in Amsterdam in 

October 08. It is now host to the video documentation of the 
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conference.  

 

Extensive brainstorming and planning was completed for a 

completely new website and member’s section services, to better 

serve the membership and our non-member guests.  This consisted 

of many conversations and meetings with the RA board, member 

residencies and website professionals. This development process put 

the necessary pieces in place for a succinct timeline for the site’s 

development and re-launch in 2009.  

 

 

Subcontracting (if appropriate): 

 
 Target group: 

Cultural workers, curators, and artists 

 

Number of participants/visitors/audience (if appropriate): 

807,948 visits in 2008, with a monthly average of 67,329 visits by 

1,420 unique users.  

 

 

Number of multipliers who benefited from results 

directly/indirectly:  

Directly 10.000 per year 

Indirectly 100.000: 220 residency centre each hosting 2-60 artists 

yearly, impact on local communities in 46 countries and best 

practices in all 46 members countries. Cultural managers and 

workers, curators and artists.  

 

Name and number of countries hosting activities and/or benefiting 

from them:  

 
 Promotional tools (website, magazines, brochures, radio, etc) used 

to make the activity visible: 

 

 

Use of the EU logo (Yes/No): 

 

 

6. Future Meetings 
 
Activity foreseen in the initial 
work programme:  YES 
 
 
 
Activity implemented as planned: 
YES 
 
 

Place/Dates:  

6-9 June Budapest, Sturovo, Hungary and Estragon, Slovakia 

 

 

Description:  

Visit to Hungary and Slovakia in order to lay the groundwork of 

organising future regional meetings.  

 

Results: 

Made contacts to and set up collaborations for organising the 



 18 

future regional meeting in 2010.  

Possible partners for the future regional meeting are: 

Cultural association "Štúrovo and Vicinity" 

Štúrovo/SK (Juraj Himmler) 

Ráday Könyvesház Bookshop and Publishing House 

Budapest/HU (György Orbán)  

Debrecen International Colony of Artists Debrecen/HU, (Szabolcs 

Süli-Zakar)  

Summa Artium, Budapest/HU (András Török)  

Nairs foundation, culturla centre and artist inresidence program 

Scuol / CH (Christoph Rösch) 

 

 

Subcontracting (if appropriate): 

 
 Target group: 

Cultural workers, curators and residency organisers who will be 

able to be a partner in organising a regional meeting. 

 

Number of participants/visitors/audience (if appropriate): 

8 

 

Number of multipliers who benefited from results 

directly/indirectly:  

 

 

Name and number of countries hosting activities and/or benefiting 

from them:  

Hungary, Slovakia, Switzerland 

 
 Promotional tools (website, magazines, brochures, radio, etc) used 

to make the activity visible: 

 

 

Use of the EU logo (Yes/No): 

 

 

Add rows if necessary 
 
 
LIST OF PRODUCTS 
 
Please provide a complete list of products realised in connection with the activities (i.e. catalogue, 
leaflet, programme, brochure, banner, poster, invitation, T-shirt, CD-Rom, DVD, data base, website) 
 

PRODUCT QUANTITY PURPOSE/USE (indicate to which action the product is linked) 

Publication 750  

Film report on website 18  

   
 


