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Res Artis Activity Report for 2007 
 
Res Artis was able to meet its goals through the support from the Education, Audiovisual & Culture 

Executive Agency and the grant from the Ford Foundation. 
 
The work program of Res Artis primarily includes tasks and actions designed to help its membership by 
creating connections, sharing information and facilitating exchange among the member cultural 
organisations within Europe and their within local communities. 
 
In addition, programmes also provides dialogue opportunities between European members and their 
respective colleagues from other world regions. 
 
This work programme primarily describes Res Artis tasks for the year 2007. This action programme, 
however, is not limited to 2007 but is part of a long-term commitment of Res Artis to further promote the 
themes of Artist Mobility and Cultural Diversity across its European member institutions through 2008 and 
beyond. 
 
List of main activities, objectives and goals for 2007 were:  
 
1. Capacity building of the network organisation in relation to its growing membership. 
2. Communication and dissemination of information. 
3. Expansion in 2007 of web-site, e-newsletter, and other public relations initiatives 
4. Meetings were held to: 

 involve “a next generation of leaders” in the development of Res Artis  
 encourage Res Artis members to engage in intercultural dialogue  
 create good conditions for the mobility of artists and cultural workers within Europe 
 share good practice examples from Res Artis member organisations on cultural diversity among 

each other and to a broader audience  
5. Action on cultural diversity advocacy 

 
 
1. Capacity building and Development of Res Artis 
 
Res Artis’ actions, promoting the main themes of “mobility of artists“ and “cultural diversity“ are in accord 

with the capacity and the development of the network.   
Within 10 years, Res Artis has grown from an all-volunteer organisation with a small membership to an 

organisation with a legal foundation status that has an office, part-time paid staff and a fast growing 

membership.  
The work programme is designed to focus on the European themes of Mobility for cultural workers and on 

cultural diversity.  
 
1.1 Office 
 
In 2007 two major steps were taken to build the capacity of Res Artis Office: 
 
Step 1. Building of Res Artis Administrative Capacity. 
 
For the first time in its history Res Artis hired its own staff member, a secretary/administrator for the 
administrative tasks. Up to that point, Res Artis had hired office staff through Trans Artists, the organization 
that has hosted the office of Res Artis since 2000. The new administrator worked 4 times 4 hours per week.  
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The first candidate was Lilian Cooper who worked in the office through March and April but had to leave as 
her artistic career took her to several residencies in other parts of the world.  
 
Irene Saddal was hired in June. Her first contract expired per December 31st 2007 but was continued and 
will be extended in hours in the future if Res Artis finances will allow it.  
To add to this capacity, Res Artis hosted an intern that was supported through the EU Leonardo Program.  
Paola Pistone, a graduate from the Bologna University, started her internship on June 25th and ended on 
November 23rd.  
- Paola Pistone helped developing the content of Res Artis website (more under website) 
- She participated in the working group to develop plans for further content development of Res Artis 
website.  
- Paola assisted the Officers in developing a public relations plan for the next general meeting in 2008. 
- in September and October Paola assisted with the preparations of the EU-application that Res Artis 
prepared for the period 2008-2010.  
- In December 2007 Poala Pistone was commissioned to rewrite the Board Book of Res Artis. This Board 
Book contains essential documents for the organisation such as the strategic plan. The Board Book is still 
being finalised. When this document is finished, a copy will be send to the Agency as a follow up of this 
report.  
Afterwards Paola Pistone was hired by Trans Artists to work as a webeditor. The GM in 2008 will be 
organised and hosted by Trans Artists therefore Poala will be able to continue working on the public 
relations plan for the GM 2008. This placement of Poala at Trans Artists strengthens the cooperation 
between the two organisations and in this way Res Artis still profits from the knowledge and experience 
Paola acquired during her internship.  
 
 
Step 2. In May Res Artis Moved to a New Location in Amsterdam.  
 
Moving to a new location has opened new opportunities for Res Artis to expand the organization. Res Artis 
still shares office space with Trans Artists but now there is enough space to expand as Res Artis continues to 
grow. The new office building also includes an international residency program hosted by Res Artis member 
Smart Project Space. Sharing the building with other national and international Arts organisations expands 
the synergy opportunities for Res Artis. 
 
Regular Office Tasks in 2007 
 
In 2007, regular office tasks were carried out in accord with the working plan for 2007: 
 
- Administration of Res Artis membership (invoicing and registration)  
An important part of Res Artis income is still based on membership dues. The first invoices went out in 
January, followed by a reminder round in the Spring. The network is connecting 128 European member 
institutions (including EFTA countries) based in 19 EU/EFTA countries plus about 100 partner organizations 
in other world regions. 
  
 
- Database updates 
The Res Artis database has been continually updated. In 2007, 113 records were changed and records for 
new members were added.  
At the end of 2007, Paola Pistone worked on the preparations of the PR strategy for the general member 
meeting in 2008 in Amsterdam. This includes a plan to expand the database accordingly.  
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- Office Communication: 
- Communication of Res Artis leadership about daily running of the organisation. 
On a daily basis Res Artis Officers communicate through e-mail on the running of Res Artis.  
Main issues in 2007 were: 

- the Board elections, officers succession 
- Budget matters, the EU Grant and the Ford Grant, fundraising and the invoicing 
- public relations strategy (Res Artis presence in Boston) 
- the preparations of the board meeting in December 2007 
- the preparations of the monthly conference calls with the board members 
- the preparations for the general meeting 2008 in Amsterdam  
- multi-annual application for the EU 2008-2012 

  
- Communication with Res Artis members and potential new members: 
On a daily basis the Office communicates with members. This includes practical issues like the payment of 
the membership dues or issues related to the web pages. These e-mails are forwarded to the Res Artis web 
editor. Other issues involve support when members are in the stage of developing a program or issues 
related to search for partners to develop exchange programs.  
So far the office communicated in 760 e-mails with the membership. 
 
Another important group is the potential new members. Artists and program directors are inquiring on the 
benefits for their membership in Res Artis and on how to join Res Artis. 
Res Artis received 270 e-mails inquiring about Res Artis membership. 
 
- Communicate requests for specific information. 
Res Artis received 400 e-mails from artists that inquired about residency programs or that were looking for 
residencies to fit their specific needs. Res Artis also received 5 emails asking about statistics and more 
information on Res Artis for research purposes (for example  about artists mobility or international 
cooperation). 
 
1.2 Board Capacity building. 
 
Board elections 
 
During the Res Artis 2006 board meeting in Pittsburgh, the Officers and other board members discussed the 
current situation concerning the responsibilities and involvement of Board members and the Advisory 
Committee. The Officers analysed the situation in which the daily running of the organization had driven 
them to a point where only the five Officers are completely on track with the developments within the 
network. They experienced this situation as rather narrow in terms of perspective and overall participation. 
Another critical issue they experienced is the fact that Res Artis Board officers, who in their main position are 
directors of cultural institutions, contributed in the 4 past years significant amounts of hours from their work 
time (average 300-400 hours per year) as a joint initiative to move the network forward. Aiming to change 
this and engage a larger group of its members with the organization’s development, the Officers decided to 
change the construction of the Board and Advisory Committee, again making it one body, creating a single  
board of a maximum of 11 persons (as per the Res Artis bylaws). Reuniting the Board and Advisory 
Committee also means sharing responsibilities and tasks. All Board members are equally responsible and will 
be invited to take on a specific task.  
 
According to Res Artis bylaws, the Board members are elected by the members. 
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In May 2007, all Res Artis members received a letter inviting them to nominate candidates for a new board. 
Through this call, Res Artis officers received 5 nominations and with the 7 board and advisory members that 
wished to continue, the total for elections was 12.  
 
In June 2007, the ballot form was sent to all members and in July 2007 the new board was elected.  
As the bylaws require that members are formally elected during General Member Meetings the current board 
is elected provisionally until the general meeting in October 2008 when formal elections will take place. 
 
Res Artis new board represents the effort to diversify not only Res Artis membership but also its leadership.  
During the year various officers changes occurred. Officers stepped down due to personal reason or because 
their term had ended. Maria Tuerlings was asked to take the position of President until the general meeting 
in October 2008.  
At present the Board holds the following members: 
 Maria Tuerlings (President), director Trans Artists, Amsterdam, The Netherlands 
 Rudolf Brünger(Vice President), director UFA fabrik, Berlin, Germany  
 Marijke Jansen, (Secretary) residency coordinator Amsterdam City of Asylum , The Netherlands            
 Karol Frühauf, (Treasurer) director Bridge Guard, Slovakia      
 Richard Perram, director Bathurst Art Gallery, Bathurst, Australia 
 N’Goné Fall, curator, Dakar, Senegal    
 Christina King, curator Mexico City, Mexico                              
 Tashuhiko Murata, director Youkobo Art Space, Tokyo,  Japan  
 Mario A. Caro, board of The Longhouse Education and Cultural Center, USA   
 Nick Tsoutas artistic director Casula Powerhouse, Sydney, Australia   
 
This board reflects the strong basis that Res Artis has in Europe. Currently all the officers of Res Artis are 
based in and residing in Europe. This was done intentionally to solidify the position of the organisation in 
Europe.  
 
Presently the Board of Res Artis has 10 members. 
During the general meeting of 2008 there will be an election to confirm the position of the new members 
and to elect new additional board members to keep the Board up to the intended 11 members.  
 
Capacity building of the new board 
 
A key issue within Res Artis strategic plan is the capacity building of the organization, including the board 
capacity, as stated above. In 2007 the first steps were taken by electing a new board in a full capacity of 11 
members. 
In December 2007 a meeting was organized to introduce the new board to the work for the coming years as 
it is defined in Res Artis strategic plan. The aim of the meeting was to involve the new generation of leaders 
in the development of Res Artis. The board discussed critical issues and defined tasks for the coming years 
for each board member. (See also under “meetings”.)  
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2. Communication and dissemination of information 
 
2.1 Res Artis Web-site (www.resartis.org).   
 
The Res Artis web-site is its most important communication tool. It provides a platform for Res Artis 
members to promote their programmes and to communicate among each other. It also provides additional 
relevant information to the work field. New members can subscribe for membership through the website, 
which is frequently updated by the web editing team. 
 
In 2007 the team consisted of: 
- Julie Upmeyer, who is an artist and works as Res Artis web editor 
- Jonas Peterson (hosting and technical support) 
- Paola Pistone, who worked as an intern, partly on Res Artis website 
- vice president Rudolf Brünger is member of the web editing group 
 
The work program for 2007 focused on a further improvement of the website through the following 
activities: 
- Interactive features were created to facilitate e-dialogue among members 
- The multilingual sections of the website were improved: most of the English content of the website 

was translated into French and Spanish. 
- The FAQ section was developed 
- The website was improved with an upcoming deadlines page 
- News items are consistently created and updated (in both the member’s section and public area) 
- All past general meetings were listed, including the programs, the list of participants, the speeches of the 

keynote speakers, and the reports of the meetings 
- In the member section, a discussion board was created.  
 
2.2 Number of visitors. 
 
Use of the Res Artis website increased spectacularly. In 2007 the number of visitors increased to 14.400. 
These visitors made 570.000 visits to the site and created 20 million hits! The number of users and use of 
the website more than doubled in 2007. 

These numbers, which continue to grow every year, mean that Res Artis is becoming more and more visible.  
 
2.3 Res Artis Newsletter. 
 
A monthly newsletter was provided to over 272 members subscribers and to over 9773 non-member 
subscribers. The newsletter is also available through the website in English, Spanish and French.  
The subscribers to the newsletter doubled in 2007.  
 
In 2007 the newsletter monthly included news from the board and officers. It also highlighted member 
residencies in specific areas of the world like Mexico and Latin America, Africa and Asia. Several issues of the 
newsletter featured the projects of the 11 artists who were awarded residencies by Res Artis members 
during the Dakar Biennale. The newsletter also lists funding opportunities and other resources.  
In 2007, the content of the newsletter was further developed in close relation with the developments of the 
Res Artis website (read more in section 2.1) 
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2.3 Public Relations Activities in 2007 
 
In 2007 Res Artis followed a carefully chosen strategic public relations path.  
Because Res Artis Officers work on a volunteer basis for Res Artis, and the staff is still small, Res Artis needs 
to define carefully when and at which occasion they will represent Res Artis. Another concern is the 
expected outcomes of the public relations efforts. There must be a balance between the desired results and 
the capacity of Res Artis as an organisation. 
 
In 2007 Res Artis choose to focus its public relations activities on three issues: 
- Developing the Res Artis website and newsletter to improve the communication with Res Artis 

members, new members and artists 
- Contribution to the first Conference of TransCultural Exchange in April 2007 and co-financing the gala 

dinner. This event brought Res Artis under the attention of a large group of U.S.-based artists, private 
sponsors, corporate bodies, members and potential new Res Artis members (see also 3.2). 

- In October 2007, Maria Tuerlings as president of Res Artis spoke in the Seminar of Kemijärvi Sculpture 
and Cultural Foundation. In the framework of this visit Res Artis renewed the contacts with the Finnish 
Arts Council and the Finnish Artists Studio Foundation in Helsinki, who were both the hosting partners 
for the Res Artis general meeting in 2002. The roundtrip also included a visit to the member residency 
in Rauma.   

 
 
3. Res Artis Meetings in 2007 
 
3.1 Officers meetings. 
 
In 2007 Res Artis officers met every month through conference calls, instead of the Res Artis officers 
meeting 4 times a year, saving the flights from all parts of the world.   
Starting in 2008, the reports of the conference calls will be available in the member section of the Res Artis 
website. This makes it possible for all members to follow the discussions that take place among the officers. 
To date the issues that were discussed are: 
- Budget matters, the EU Grant and the Ford Grant, fundraising strategy and the invoicing membership dues  
- PR strategy (including Res Artis presence in Boston, Helsinki) 
- Communication issues (including web development and Newsletter) 
- the Board elections and officers succession 
- Continuation of diversification strategy 
- the preparations of the board meeting on 7-8 December 2007 in Amsterdam 
- The preparations of the GM 2008 in Amsterdam  
- The preparation of the multi-annual application for the EU 2008-2012 and the multi-annual application to 
the Ministry of Culture of the Netherlands (January 2008). 
 
 
3.2 Meeting of Res Artis members in Boston, April 2007 
 
During the TransCultural Exchange Conference that took place in Boston (USA) in April 2007, a substantial 
number of Res Artis members were invited to host workshops or lectures. Res Artis, being one of the 
contributors of the event, was also invited and took this opportunity to meet with this group of members and 
a number of attendants that had shown interest in joining Res Artis.  
Res Artis board members Deborah Obalil and Maria Tuerlings discussed with the members the developments 
that had taken place over the past months and the plans for the coming years. The meeting included a 
diverse group of members from all parts of the world. This initiative was well received by Res Artis members.  
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Boston, USA, April 2007 

 
 
 
 

 
Board meeting 7-8 December 2007, Amsterdam. 

 
 
3.3 Res Artis Board Meeting “Next generation of Res Artis Leaders”. 
 
In December 7 and 8, 2007, Res Artis organised a board meeting to address a younger generation of Res 
Artis board members.  
 

The meeting was dedicated to the “capacity building” of the board and Res Artis as an organization. A 

second major issue on the agenda is the next General Meeting that will take place from October 8-12, 2008 

in Amsterdam.  
 

The program included two days of sessions, working with the new board members on issues related to the 
Res Artis strategic plan. The first day the meeting took place at the Rijksakademie in Amsterdam, one of the 

members of Res Artis. The board discussed the many achievements during the years since the board 
meeting in Berlin in 2005 and defined the goals and policy lines for the next few years. Following these 

sessions, the board members established working groups in which each member defined what area of the 

planned activities is of their particular interest and in what way they would like to contribute to work with 
the officers and the staff on these issues.    
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Another major issue for discussion was the draft program for the general meeting of 2008. Trans Artists will 
host the meeting, but the program will be developed in close co-operation with Res Artis.  

This board meeting was the moment in which Res Artis board and Trans Artists (with its Dutch partner 

organisations, all members of Res Artis) defined the theme for the conference, the key-note speakers, the 
themes for the pilot presentations and the themes for the workshops. Trans Artists has proposed that the 

theme for the conference should refer to the European theme of Intercultural Dialogue, which also directly 
links to Res Artis’ diversification efforts over the past years.   
Issues to address in the general meeting of 2008 include: 

- Encouraging Res Artis members to include the intercultural dialogue in their programs  
- createing good conditions for the mobility of artists and cultural workers in Europe. What do younger 

generation of artists need now in terms of working facilities? How can Res Artis members adjust to 
these needs? 

- Sharing good practice examples from Res Artis member organisations on cultural diversity among each 
other and to a broader audience  

- Advocacy attendance of PR events 
- Seting up and presenting the mentoring programme during Regional Meetings, starting 2008 (once or 

twice a year in East Europe) 
- After the success of the Dakar Awards, Res Artis hopes to present, for the second time, the Res Artis 

Awards at the BJCEM biennale in Skopje in 2009. 

 

After the board members discussed the first draft of the program, they had the chance to meet with the 
Dutch partners for this event and discuss ideas and suggestions.  

 
We have enclosed a documentation pertaining to this meeting. This includes the agenda of the Board 

Meeting, the Strategic Plan, draft plans for the General Meeting 2008, the EU grant application, a summary 
of the Ford Grant and the minutes of the meetings. 
 
 
4. Cultural Diversity 
 
Since its General Meeting in Helsinki, 2002, Res Artis’s membership engaged in discussions advancing the 
need for membership diversification and expansion, also prioritising these efforts. Diversity is sought in 
terms of embracing different kinds of residential arts organisations, which vary considerably from region to 
region; by embracing creative sensibilities that range from folkloric or ‘traditional’ to many shades of 
contemporary art; and to reflect the variety of creative/art making practices and disciplines represented 
around the world.  
 
Diversification was an integral part of the Res Artis Work Programme for 2007. 
 
Naturally it remains a long-term project, crucial to an international cultural organisation and to intercultural 
learning and understanding. Diversification can impact on every part of an organisation because it implicitly 
requires an examination of values and ways of working.  
 
Central concepts concerning diversification were articulated at the Helsinki General Meeting of Res Artis in 
2002 and further discussed at the strategic planning sessions in 2004 and 2005 and at the Berlin General 
meeting in 2005: 
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- Facilitating Artistic Exchange 
Res Artis recognises the essential role of artists' mobility in artistic and cultural development. As a 

network, Res Artis seeks to foster international connections beyond political, national and economic 
boundaries.  
In 2008 Res Artis is invited to partake in the Consultation Meeting: the artists mobility scheme and the 
Cultural Watch Meeting both hosted by the European Commission.  
 

- Information and Exchange Forum 
A fundamental function of Res Artis is as an open forum for the exchange of ideas. As an organisation, Res 
Artis provides information and networking opportunities both face-to-face and through electronic and 
published media.   
In preparation for the “European Year for Intercultural Dialogue” Res Artis has taken part in and contributed 
to the creation of the Civil Society Platform for Intercultural Dialogue.  
 

 
The type of information provided and sought by its membership are also diverse. This information reflects 
the rich artistic and cultural practices, as well as organisational, local and regional context and priorities.   
 

- Diverse Resources and Needs Are Inherent in a Diverse Membership 
Global scales of economy, country infrastructures, individual member financial circumstances and culture are 
considered as essential factors to the design of membership, service and information structures. 
 
Res Artis activities in 2007 addressed these issues and are part of the longer term strategies Res Artis has 
defined in its strategic plan. 
 
Overall, 2007 was a year of many changes for Res Artis, which included: the reorganization of the office, the 
election of 11 board members, a refocusing of its capacity building objectives, on more than one level, and a 
year in which it expanded its mission by attending various conferences abroad. 
 
 
Report December 31th, 2007 
Marijke Jansen, Secretary Res Artis 

  

 


