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LETTER FROM OUR DIRECTOR 
 
 
 

 

Dear Reader, 

 

2015 has been a path-breaking year for Res Artis with regard to its future outline and direction. 

 

In September 2015, the board and staff came together for a week-long strategy meeting in Štúrovo, 

Slovakia. It proved to be very fruitful to bring our diverse board with different voices and ideas 

together.  The meeting also reinforced the importance of face to face meetings as a rewarding means 

of exchange and collaboration. The membership survey we did back in 2014 revealed that our 

members also attach great importance to more meeting opportunities. In light of these defined 

directions, we re-evaluated our current meeting strategy and decided to implement more flexible and 

all-encompassing “Res Artis Meetings”. This will open up more opportunities to organise different 

scale meetings in the years ahead. 

 

These and other changes became part of a clearly formulated and ambitious Strategic Plan that will 

help to develop Res Artis towards carrying on its role as one of the peak bodies in the artist residency 

field. Res Artis sets itself apart from other organisations by offering a unique worldwide orientation. It 

is this global reach that is the strength of Res Artis, and will remain our core focus. We strive to 

improve the structures of our network to better respond to the needs of our members as well as to 

the changing realities in the artist residency field.  

 

Moreover, Res Artis remains active by collaborating intensively with other organisations. Through Res 

Artis’ membership with Cultural Action Europe, On the Move and other colleague networks, Res Artis 

continues its advocacy work for the importance of cultural initiatives. We attended several meetings 

in the area of cultural mobility that allowed us to stay connected to our colleagues in the field and 

form new connections for future collaboration and exchange. 

 

All of our achievements and progress have been possible because of your support. Our membership is 

the core of our network. We see that our network continues to grow and now counts more than 550 

members! Through your contributions we can continue to build on Res Artis and develop our network. 

While we have made significant advances in achieving our mission, there is still much to do. Res Artis 

only has a small office team backed by our Board of Directors who in a joint effort make it all happen. 

Part of our strategy is to make optimum use of the knowledge and capacity that exist in our 

worldwide network, increasingly including our members and working with regional chapters and 

ambassadors. This approach will help us in making Res Artis a more decentralised and truly global 

network. We hope that our 2015 Annual Report motivates you to continue your support in 2016 and 

actively participate and build forward with us. We always invite you to share your thoughts, ideas, 

concerns and experiences with us. Hopefully we will also meet you at one of our Res Artis Meetings or 

events in which we participate. 

 

Mark Vennegoor 
Director, Res Artis
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We are an association of over 550 centers, organisations, and individuals in over 70 countries. 

Each of our members is dedicated to offering artists, curators, and all manner of creative 

people the essential time and place away from the pressures and habits of every-day life, an 

experience framed within a unique geographic and cultural context. 

 

Through Res Artis, organisations will become part of a global community of colleagues engaged 

in dialogue through our face to face meetings and virtually through our online presence. 

 

Those interested in attending a residency can use the information and resources on our 

website, gaining insights into the profiles of our members and staying informed about their 

events and application deadlines.  

 

Since 1993, through the volunteer efforts of the Board of Directors and countless partners and 

friends, Res Artis has grown to become the largest network of its kind, promoting the role of 

residential art programs as a vital part of the contemporary arts world, stimulating the creative 

development and mobility of artists, and furthering intercultural understanding. 

 

"Encounter the world in residencies" 
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Mission 
 

The mission of Res Artis is to: 

 Enable sustainability by providing tools for professional 

development. 

 Respect the regional, cultural and structural diversity of the artist 

residency field through adherence to our core values. 

 Actively engage with and be responsive to members’ needs and 

changes in the field. 

 Ensure transparency through clear communication with 

members, the cultural sector and wider public. 

 Connect and promote members through face to face meetings 

and the use of digital platforms. 

 

Vision 
We are the worldwide professional body for artist residencies, ensuring 

sustainability and development of the field through enabling connection 

and facilitating professional development for our member organisations. 
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Values 
 
 

 

The Res Artis Board, Staff and Membership adhere to: 

 

Professionalism: 

We are committed to continuous professional development and enhancement of 

knowledge and skills. We listen to each other and are responsive to artists’ 

needs and changes in the field. 

 

Diversity: 

We value regional, cultural and structural differences by respecting individuality. 

 

Transparency: 

We believe in the value of clear, accurate and proactive communication between 

Res Artis, our member organisations and visiting artists. 

 

Sustainability: 

We strive to improve the resources available to enable the longevity of Res Artis, 

our members and the artist residency field.
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  Res Artis Initiatives 

 and Meetings  
 

Res Artis is often invited to attend meetings in order 

to represent its membership and provide its voice to 

support the development of the residency field. 

These External Meetings are held by Res Artis 

members or other partner or like-minded cultural 

organisations. Meeting other representatives from 

the field is very important to Res Artis as it is a vital 

prerequisite for any network to build new 

partnerships and collaborations. We would like to 

thank the organisers of these meetings for inviting 

us and look forward to collaborating further in the 

future. We were present at 13 different conferences 

and meetings, representing our members and the 

residency field while discussing agendas, missions, 

and objectives from our sector: 

 

- Malta Retreat for Cultural Network Coordinators,   

January  (Valletta, Malta) 

- Tilting Axis: Within and Beyond the Caribbean, 

February (Barbados) 

- AIR Array 2015: Meeting of AIR Programmes and 

Mobility Workshop for Artists, March (Madrid, Spain) 

- Festival IN, a reference initiative for cultural and     

creative industries, April (Lisbon, Portugal) 

- On the Move's General Assembly, May (Paris, France) 

- Intern. Meeting of Residencies, June (Milan, Italy) 

- Edinburgh MENA NORDEN (Middle East, North 

Africa, Norden) working meeting, August 

(Edinburgh, Scotland) 

- THRIVE. Networking Culture Leaders, August 

(Singapore) 

- Borak Arts Series, August (Penang, Malaysia) 

- IMPACT 9 International Printmaking Conference, 

September   (Hangzhou, China) 

- CulturalBase Workshop, Sep./Oct. (Barcelona, 

Spain) 

- Branchentreff (industry-get-together) for the free 

Performing Arts, October, (Berlin, Germany) 

- Culture Action Europe’s Annual Conference, Beyond 

the Obvious 2015, October (Gothenburg, Sweden) 

 

 

(Public Forum as part of THRIVE-Networking Culture 

Leaders in Singapore on 31st August 2015) 

 

(Cultural network leaders met at the LASALLE College of the 

Arts, Singapore in August 2015) 
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Res Artis Awards 

 

 
 

 

Res Artis was invited to run the Res Artis Awards during the 17th edition of the Young Artist 

Biennale organised by Bjcem – Biennale des jeunes créateurs de l’Europe et de la 

Méditerranée. This year’s edition was called “No food’s Land – Milano after EXPO” and took 

place from October 22 to November 22. The event brought together more than 300 artists 

from the Mediterranean countries. Two of our members, KulttuuriKauppila Art Centre in 

Finland and Villa Ruffieux in Switzerland awarded a fully funded artist residency as part of 

the Biennale to one of the participating artists. 
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Res Artis also collaborated with Associação 

Cultural Videobrasil for a second event of 

the Res Artis Awards at the “19th 

Contemporary Art Festival Sesc_Videobrasil 

| Southern Panoramas” from October 6 to 

December 6, 2015 in São Paulo. 

This year, three of our members, Djerassi 

Resident Artists Program in California, the 

Kyoto Art Center in Japan, and the Kooshk 

Residency in Iran, granted a fully funded 

artist residency that was awarded as part 

of the festival to one of the partaking 

artists. 

 

We congratulate the winning artists and 

thank our members as well as our hosts 

for these wonderful editions of the Res 

Artis Awards! 

 

 

(Jeanne Finley, representant of Djerassi Resident Artists Program) 
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Res Artis Strategy Meeting at 

Bridge Guard Art in Štúrovo, Slovakia 
 

The Res Artis board and staff came together in Štúrovo, Slovakia for a week-long Strategy 

Meeting in September 2015 in order to outline the future directions and aims of Res Artis 

through to 2020. We have redefined our vision, mission and values serving as the 

cornerstones for future adaptations.  

 

 

 

            
(From left to right : Francisco Guevara, Leena Vuotovesi, Karol Frühauf, Kavita Shah, Lea O’Loughlin, Mark 

Vennegoor, Eliza Roberts, Birte Gehm) 

 

We believe that the meeting brought us a big step closer to achieving our goals and 

providing Res Artis with a clearer structure within its capacity, proving the network’s ability 

to stay responsive to the field of artist residencies. Over the past 22 years, Res Artis has 

become one of the peak bodies in the field of artist residencies. The next five years we will 

invest in upholding and reinforcing Res Artis’ reputation as the worldwide professional body 

for artist residencies - not only through the development of tools and professionalisation 

opportunities, but also by ensuring that funding bodies and other institutions related to the 

artist residency field are aware and involved in this development. 
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Our Organisation and 

Member Benefits 
 

 
 
 

Based on the outcomes 

of our membership 

survey conducted in 

2014, we assessed and 

fine-tuned the services 

we offer to existing and 

new members. 
 
 
 
 

t
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e
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In order to be more inclusive to artist residencies from all 

corners of the globe, and to offer our members value for 

money in their membership, Res Artis is pleased to 

announce the following Member Benefits that are already 

installed or part of our strategic plan through to 2020:   

 

 Being part of a global community 

 Regional support and information (colleagues, peers, 

funding, guides, spotlight on region, board contact) 

 50 % reduction in meeting registration fees 

 Free Visibility (online listing, open calls, social media). 

The Res Artis website currently receives over 2,000 

visitors a day, more than 110,000 followers on our 

Facebook Fan Page, and more than 1,500 followers on 

Twitter. 

 Receive public & members only newsletter every three 

months and members are invited to provide content 

 50% reduction in advertising fees (workshops, 

residency events etc.) 

 Professional development 

o Online (Res Artis Artist Residency Handbook) 

o In-person consultancy/training 

o Meetings 

o Meeting documentation and live-streaming 

(online) 

o Thematic webinars (interactive) 

 Members only Facebook Group (Res Artis Node) 

 Members only online library and funding resources 

 Reputation and validation through membership and use 

of the Res Artis logo 

 Welcome pack outlining all benefits above 

 Membership survey to determine ongoing network 

improvements: conducted every five years 

 60% discount on the purchase of past and forthcoming 

editions of Mapping Residencies 

 

“Res Artis is at a 
turning point. For 
more than twenty 
years we have offered 
artist residencies the 
unique possibility to 
be part of a truly 
global network of 
peer organisations. 
[…] In a global world 
we want to respect 
the diversity of 
cultures within our 
network and back up 
the encounter of arts 
professionals and the 
realities of hosting 
artist residencies.” 
 
- Leena Vuotovesi 
President Res Artis, 
Board of Directors 
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Communication and Social Media 
 

More than 130 new members joined our network last year contributing to our continuous 

growth over the past years. In 2015, our network comprised over 550 members in more than 

70 countries. Our members are at the core of our network and we are proud of our strong and 

diverse membership. We thank our members for another year of hard work for the artist 

residency field! 

 

We tried to keep up our communication efforts in 2015 as well. We sent out three Newsletters 

- all of them in English, Spanish, and French. A special thanks in this regard goes out to our 

dedicated volunteer translators. 26,000 subscribers received our Newsletters. The newsletters 

covered news about upcoming Res Artis events, opportunities for cooperation and mobility 

funding, and features about membership benefits and resources. Also our website as well as 

our social media channels registered an increase in visitors and followers. 

 

 

For the coming year, our focus will be on maintaining our strong position on Facebook, while 

at the same time further exploring the potential of alternative and emerging platforms like 

Twitter and LinkedIn. We are constantly trying to improve our promotion efforts and optimize 

the visibility and reach we can provide to our members. In total, we published 850 

upcoming deadlines containing residency opportunities, communicating 

upcoming deadlines and open calls, directly from our members to the public.  

 

  
 

 

344,652 creative persons visited and 

benefited from our website resources and 

our website was consulted 700,459 times, 

while registering 3,770,011 overall page 

views. 

We experienced immense growth on our 

social media channels where Facebook 

registered a yearly increase of 10%, 

Twitter of over 100% and LinkedIn of 

40%. 
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Through our website and social media Res Artis can count on a global audience of artists 

and creative people following our activities and engaging with the field of artist residencies. 

We pride ourselves on this international community of followers and are extremely happy 

and honoured by the high ranking they leave on our Facebook Fanpage (4.8 out of 5 stars). 

 

 

 

 

 

Res Artis’ 

Facebook 

audience 

constitution. 

 

People from 

45 different 

countries visit 

our Facebook 

Fanpage. 

 

“Exceptional useful list” 

– Facebook review section 

(Jason Colchin-Carter) 
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Reach* 

during the 

year 2015  

 
*The number 

of people our 

posts were 

served to. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Facebook changed its algorithm, resulting in a drop of the reach as an 
overall Facebook phenomenon. Nevertheless, on average, each of our 

upcoming deadline posts reached 8,620 users. 

 

 

 

 

Res Artis is registering a constant growth of its follower base. 

In 2015, we surpassed the 100K benchmark! 

Likes  

during the 

year 2015 
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Membership 
 
 

     

Res Artis, as the worldwide network of artist residencies, is the only truly global 

organisation in the artist residency field. Our goal is to be active in as many regions as 

possible. We are, therefore, striving to maintain our strong position in Europe and North 

America, while also increasingly focusing on under-represented regions like Africa, the 

Middle East and parts of Central and Southeast Asia. 

 

Location membership in % 
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Maya Traditions

 

 

“I wish to encourage new 

residency initiatives. I wish to 

encourage art professionals in 

making their dream come true. I 

wish to encourage residencies to 

gain strength from collaboration. 

Res Artis is the network offering 

tools for this global work, but 

more than anything, Res Artis 

represents a goal that we all 

share: a way to an inspiring 

residency encounter.” 

 

- Leena Vuotovesi, 

President Res Artis, Board of Directors 

Amount of members: 567 

New members: 135 

Cancellations: 31 
 

When we receive cancellations, we always inquire 

why residencies are leaving our network and ask for 

feedback on our services. We noticed that especially 

young residencies often encounter insurmountable 

funding difficulties and/or cease operations within 

the early years of operations. 
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The Res Artis 

network comprises a 

multitude of 

different artist 

residencies of all 

shapes and sizes, 

ranging from artist-

run initiatives and 

independent 

associations to 

programs that form 

part of a larger 

structure like a 

museum or 

university.  
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Customised Services for our Members 

 

 

In addition to our general promotion efforts, we put a strong focus on providing our members 

with solid guidance and feedback regarding their Res Artis membership. The online survey 

revealed that online visibility is one of the most important aspects for our members. As a 

service to our members, we carried out profile screenings for our entire membership base in 

order to provide our members’ profiles with an effective online positioning. For 89% of our 

members we saw possible improvements and gave individual advice on how to improve their 

Res Artis public profiles. Not only does a more complete and attractive page express 

professionality but several profile fields also translate into parameters for our search filter. 

Complete and detailed profiles better position a page in our search engine and allow visitors to 

filter and find a residency.  

 

Res Artis Node: 

We also reactivated our Members 

Only Facebook Group, the Res Artis 

Node, encouraging our members to 

join and become active in this 

unique discussion platform bringing 

together colleagues in the artist 

residency field from all over the 

world. In 2015, the Res Artis Node 

counted around 300 members. 

Group topics were ranging from 

conferences and calls in the field of artist residencies, over resources concerning cultural 

mobility to discussions on structures of different residency places such as the special needs for 

writers in residence and the use of a residency garden. 

 

Res Artis Artist Residency 

Handbook 

We launched a new edition of the Res 

Artis Artist Residency Handbook. The 

handbook provides emerging artist 

residencies with useful information on 

things to consider when starting an 

artist residency, while at the same 

time offering inspiration for 

improvement for more established 

organisations. It contains a multitude 

of examples we received from the Res 

Artis community providing our members with real-life experiences and hands on material from 

the field. The handbook is not for sale but only available to Res Artis members. 
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More inclusive membership categories 

and fees 

It has always been one of Res Artis’ principal 

goals to remain an inclusive network for 

residency organisations of all shapes and 

sizes. As a member-driven organisation we 

depend on our members’ contributions. 

However, Res Artis will actively encourage 

membership from starting artist residencies or 

residency centres in parts of the world that 

operate on different economies. In the 

‘Residency Members’ category, Res Artis 

introduced a lower tier membership fee in line 

with budget limitations. For residencies with 

an organisational budget of 0 - 4,999 Euro; a 

new membership fee of 30 Euro will apply. 

We introduced this category for members 

running on no or an extremely low budget 

striving to be as inclusive on a worldwide 

scale as possible. 

 

Board and Staff 

During the strategic meeting in Štúrovo, the 

Res Artis board composition underwent some 

changes as well: After seven years as the 

president of the Board of Directors of Res 

Artis, Mario Caro (United States) has stepped 

down from his position and handed over to 

Leena Vuotovesi (Finland) who has been on 

the board since 2010. Leena is the CEO of the 

development company Micropolis Ltd. Located 

close to the Arctic Circle. Previously, she was 

the executive director of KulttuuriKauppila Art 

Centre running a tailored residency program 

and is currently involved as board member. 

Res Artis thanks Mario for his dedication and 

input over the years and welcomes Leena to 

taking on her new duties.  

 

Furthermore, the Res Artis board has three 

officer positions of which Lea O’Loughlin  

(United Kingdom) takes on her new role as 

Secretary, while Francisco Guevara (Mexico)  

remains Treasurer and Eliza Roberts (Australia) 

continues her role as Vice President. Karol 

Frühauf generously hosted the Res Artis 

Strategy Meeting in Štúrovo, Slovakia. This 

meeting marked Karol’s farewell gift to the Res 

Artis board and staff after remaining an active 

and dedicated board member over the past 

eight years. Res Artis wishes to thank Karol for 

his outstanding work on the board, and has 

presented him with the title of Honorary Board 

Member. We cannot underline enough the 

important role Karol Frühauf has had for Res 

Artis and are very grateful for his ongoing 

dedication.  

  

The office also underwent staff changes this 

year: Lillian Fellmann (former Program Director,  

Switzerland) left Res Artis in February after 

having worked at Res Artis for four years, while 

Birte Gehm (new Communication Manager/ 

Webeditor, Germany) joined the team in March 

after a prior six months internship at Res Artis. 

 

We also worked with four interns in 2015, 

involved them in our daily operations and 

programs, and greatly benefited from their 

hard work, interest and commitment. We were 

able to offer them a glimpse into the 

residency field and the workings of a 

worldwide network and non-profit 

organisation, while they contributed greatly to 

our endeavours.  
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"Working at Res Artis gave me a 

precious and unforgettable experience. 

During the six-months internship, I had 

ample chances to communicate with 

people while getting familiar with the 

office environment and projects. I really 

appreciated my internationally-minded, 

generous and inspiring colleagues.” 

- Lixiaodan Zhang (China),  

Communication Intern, July 2015 
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Collaboration 

Res Artis highly values collaboration in the field of artist residencies and cultural mobility. We 

not only connect with our members but also regularly stay in touch with our colleague 

networks joining efforts towards our mutual goal of strengthening the field of artist residencies 

and cultural mobility. In 2015, we joined forces with Artscabinet and MENA Norden to apply 

for funding and are looking forward to upholding these collaborations in the future. We 

consider it to be of utmost importance to share and exchange our expertise with other cultural 

networks and institutions to jointly strengthen the field. As an expert in the artist residency 

field, Res Artis is also open to collaborate with organisations from a different sector to create 

valuable projects and initiatives that can encompass and benefit several fields.  

 

Res Artis also uses its expertise and knowledge in the field to serve as a point of reference 

and consultation. In this sense, Res Artis has been recognized and mentioned by other 

institutions or magazines and is open to provide its input for publications, researchers and 

guest writers. Res Artis was e.g. involved in a publication of Mapping Residencies from Spain – 

an English publication on artists’ creative production within contemporary art systems, 

including the different realities and influences between residency programs and alternative art 

spaces.  

 

Besides advocacy for the artist residency field and cultural initiatives, these collaboration 

efforts also benefit our members and provide them with additional connections and resources. 

We are establishing collaborations with publishers in the field to offer discounts to our 

members. Our first collaboration with Mapping Residencies, e.g., offers Res Artis members a 

60% discount on the purchase of their past and coming editions of Mapping Residencies  
 
 
 

 Contact us! 

Join us and collaborate! 

 

If you feel we can join efforts in any of 

the activities we generate together as a 

network, please contact us at 

office@resartis.org to start cooperating! 

 

If you have questions about our 2015 

Activity Report, please send us an email 

or drop by our office.  We are happy to 

welcome you with a coffee! 

 

The Res Artis Team

Res Artis 

Sarphatistraat 470 

1018 GW, Amsterdam 

The Netherlands 

 

Email :  office@resartis.org 

Phone :  +31 617135449 

Website  :  www.resartis.org 
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Connect with us 

www.resartis.org  

Subscribe to our Newsletter 

Become a fan on Facebook 

Follow us on Twitter 

Connect on LinkedIn 

http://www.resartis.org/
http://www.resartis.org/en/news/res_artis_newsletter/subscribe_to_newsletter/
http://www.facebook.com/pages/Res-Artis-Worldwide-Network-of-Artist-Residencies/57312635896
https://twitter.com/res_artis
https://www.linkedin.com/company/res-artis

